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THE TOWN OF HUDSON
THE STATE OF NEW HAMPSHIRE
To the inhabitants of the Town in the County of Hillsborough in said State,
qualified to vote in Town affairs:
You are hereby notified to meet at the Hudson Lions Club, in said Hudson,
on Tuesday, March 8, 1977 to elect Town Officers for the ensuing year and to vote
by ballot on the following referendum questions:
1. Are you in favor of increasing the Board of Selectmen to five members?
(By petition) YES NO
ZONING REFERENDUM QUESTIONS
1. Are you in favor of the adoption of Amendment No. 1 as proposed by peti-
tion of the voters for this Town?
APPROVED BY THE PLANNING BOARD YES NO
DESCRIPTION: The proposed amendment states that the written explana-
tion shall take precedence over the charted Table of Use Regulations and eliminates
any use by inference or interpretation.
2. Are you in favor of the adoption of Amendment No. 2 as proposed by peti-
tion of the voters for this Town?
APPROVED BY THE PLANNING BOARD YES NO
DESCRIPTION: The proposed amendment strikes out all cluster development.
3. Are you in favor of the adoption of Amendment No. 3 as proposed by peti-
tion of the voters for this Town?
APPROVED BY THE PLANNING BOARD YES NO
DESCRIPTION: Motels and hotels in Zone A-2 (residential) are prohibited.
In Zones D (rural), B-1 and B-2 (business) hotels and motels are permitted where
there is town water and town sewer.
4. Are you in favor of Amendment No. 4 as proposed by petition of the voters
for this town?
DISAPPROVED BY THE PLANNING BOARD YES NO
DESCR IPTION : This amendment empowers the Zoning Board of Adjustment
to grant only minor exceptions to the zoning law and building code. Also it states
that all variances and exceptions shall be valid for not more than six months from
date of issuance.
5. Are you in favor of the adoption of Amendment No. 5 as proposed by peti-
tion of the voters for this Town?
DISAPPROVED BY THE PLANNING BOARD YES NO
DESCR IPTION : This amendment proposes to change from A-2 residential to
A-1 residential the area beginning at a point on Rt. 102 at the southerly border of
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French's property, in a northerly direction on Rt. 102 to the northerly boundary of
Juneau's property, and easterly to a depth of 2,500 feet from the center line of Rt.
102. The northerly boundary will be formed by a line perpendicular to Rt. 102.
The southerly boundary will be formed by the southerly boundary of French's
property and southerly boundary of Ridgefield Acres.
6. Are you in favor of the adoption of Amendment No. 6 as proposed by peti-
tion of the voters for this Town?
APPROVED BY THE PLANNING BOARD YES NO
DESCR IPTION : This amendment establishes a new zoning district designated
as Zone W (wetlands) to be known as the Wetlands Conservation District. It desig-
nates permitted uses in the Wetland District and provides for the control of con-
struction of septic tanks or leach fields and designates minimum lot area and setback
requirements in the Wetland area. It permits the Zoning Board of Adjustment to
grant special exceptions in unusual cases.
7. Are you in favor of the adoption of Amendment No. 7 as proposed by the
Planning Board for the Town Zoning Ordinance as follows:?
APPROVED BY THE PLANNING BOARD YES NO
DESCRIPTION; This amendment changes from D (rural) to A-2 (residential)
the area of the quadrangle bounded by Sanders Rd. on the southerly side, then
along the line of the Dracut Rd. including 200 feet of the Dracut Rd. northerly to
Stuarts Corner at junction of Rt. 3A and the Davenport Rd., and then along the
line of that area that is presently zoned residential A-2 to the Wason Rd. and along
the Wason Rd. 200 feet east of the center line of Musquash Rd., then southerly
along a line 200 feet from the center line of Musquash Rd. to the Sanders Rd. line
to the point of beginning.
8. Are you in favor of the adoption of Amendment No. 8 as proposed by the
Planning Board for the Town Zoning Ordinance as follows:?
APPROVED BY THE PLANNING BOARD YES NO
DESCR IPTION : This amendment permits fences, hedges and shrubs in Zones
A-1 and A-2 (residential) to be erected or planted to a height of six (6) feet without
a variance except on corner lots. The present height is four (4) feet without a vari-
ance. A building permit will still be required.
9. Are you in favor of the adoption of Amendment No. 9 as proposed by the
Planning Board for the Town Zoning Ordinance as follows:?
APPROVED BY THE PLANNING BOARD YES NO
DESCRIPTION: It amends the zoning law by defining and permitting port-
able utility buildings of 150 sq. ft., or less with a height of not more than nine (9)
feet at its highest point may be erected to the rear of the main building but no
closer than five (5) feet from the rear or sidelines in Zones A-1 and A-2 (residential).
10. Are you in favor of the adoption of Amendment No. 10 as proposed by the
Planning Board for the Town Zoning Ordinance as follows:?
APPROVED BY THE PLANNING BOARD YES NO
DESCRIPTION: It amends the zoning law by defining and permitting port-
able utility buildings of 150 sq. ft., or less with a height of not more than nine (9)
feet at its highest point may be erected to the rear of the main building but no
closer than five (5) feet from the rear or sidelines B-1 and B-2 (business) C (Indus-
trial) or D (rural).
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For this purpose the polls will be open at 7:00 A.M. and will close at 7:00
P.M.
The following articles of the Warrant to be taken up on Saturday, March 12,
1977 at the Hudson Memorial School Auditorium in said Hudson at 1:00 P.M.
1
.
To see if the Town will vote to raise and appropriate such sums of money as
may be necessary to defray Town charges for the ensuing year. (By Selectmen)
2. To see if the Town will vote to bond the town for $300,000 to construct a
sewer and pumping system within the Clement Industrial Park off Rt. 111. (By
Petition)
2A Article 2 as amended by the Selectmen: To see if the Town will vote to raise
and appropriate a sum not to exceed $300,000 for the purpose of constructing
sewerage facilities in Clement Industrial Park, such facilities to be constructed in
conjunction with, and tied into, the proposed extension to the present sewerage
system; said sum to be raised by the issuance of Serial Bonds or Notes under, and in
compliance with the provisions of the Municipal Finance Act (N. H. RSA 33:1 et.
seq. as amended) and to authorize the Selectmen to issue and negotiate such bonds
or notes and to determine the rate of interest thereon, and to take such other
action as may be necessary to effect the issuance, negotiation and delivery of such
bonds or notes as shall be in the best interest of the Town of Hudson.
3. To see if the Town will vote to accept numerous bequests as Trust Funds, the
income to be used for the perpetual care of the various cemetery lots. (By Selectmen)
4. To see if the Town will vote to authorize and empower the Selectmen to sell
and convey at public auction any or all real estate acquired by the Town of Hudson
for unpaid taxes, except that the former owner, or the heirs, have prior rights to
redeem the property at such price as the Selectmen may deem appropriate but not
less than all taxes, interest and costs accrued to date at the time of the announced
sale. (By Selectmen)
5. To see if the Town will vote to raise and appropriate the sum of $17,500.00
to purchase a Van Type Ambulance for the Fire Dept. to replace the 1967 second-
hand van and also authorize the Selectmen to accept any and all Federal, State or
private gifts of money or equipment and said amounts to be a credit to the purchas-
ing account. The Selectmen are also authorized to withdraw any funds available in
the Capital Reserve Fund to use for this purpose. (By Petition) (Approved by
Budget Committee)
6. To see if the Town will vote to appropriate the sum of $3,000 for a grant to
the Hudson Historical Society, such sum to be used for partial payment to the pub-
lishers for reprinting Kimball Webster's History of Hudson, N. H., and publishing an
updated volume, 1913-1977. (By Petition) (Approved by Budget Committee)
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7. To see it the Town will vote to establish the following policy for the hiring of
personnel in all departments, boards, or agencies in the town:
"No department head, board, or agency, within said town shall hire more
than one person, within said department, board, or agency, who is related by
marriage or part of a family unit."
(By Petition)
8. To see if the Town will vote to require that the "APPLICATION FOR PER-
MIT TO INSTALL OIL BURNING EQUIPMENT" supplied by the New Hampshire
Board of Fire Control be obtained from the Fire Dept. prior to installation and that
the Fire Dept. be notified promptly upon completion for inspection and approval.
A Fee of $5.00 shall be charged for each permit and a fine of up to $25.00 by
Municipal Court for any violation in failing to obtain proper permits. (By Petition)
9. To see if the Town will vote to raise and appropriate the sum of $16,000.00
to purchase a four wheel drive 10,000 GVW chassis, rescue body, tank and neces-
sary material to build a Rescue/Brush fire truck to replace the 1966 Chev. Van and
1947 Chev. tanker; the money not raised this year to be raised by the issuance of
serial bonds or notes under, and in compliance with the provisions of the Municipal
Finance Act, N. H. R. S. A. Chapter 33 as amended and to authorize the Selectmen
to issue and negotiate such bonds or notes, and to determine the rate of interest
thereon, and to take such other action as might be necessary to effect the issuance,
negotiation, sale and delivery of such bonds, or notes, as shall be in the best inter-
est of the Town. (By Petition) ($6,500 Approved by Budget Committee)
10. To see if the Town will vote to ban the use of "so called incinerators" if they
are within 100 yards of other occupied dwellings or where the smoke and fumes are
a nuisance to others and further ban the burning of garbage, rubber and refuse in-
side homes where the odor emitted creates a nuisance and the smoke and fumes
filter into other dwelling units. All other burning to conform with Air Pollution
Control Comm. regulations 7/1/1968. (By Petition)
11. To see if the Town will vote to require the Selectmen to submit, in article
form, for the consideration by the voters of the town, all pay increases for personnel,
by department; any addition of personnel by department; any capital expenditures
in excess of $200.00 by department; any unusual, or non-recurring expenditures,
by department; and any changes in personnel classifications previously voted by the
town. (By Petition)
12. To see if the Town will vote to purchase a compact vehicle to be used mainly
by the detectives division, and raise and appropriate the sum of $4,100. for same.
(By Petition) (Approved by Budget Committee)
13. To see if the Town will vote to establish the post of Highway Road Agent as
an elective office, pursuant to New Hampshire Statutes. (By Petition)
14. To see if the Town will vote to adopt the provisions of N.H.R.S.A. 154:5
whereas the Fire Chief shall be appointed with a tenure of office. (By Petition)
15. To see if the Town will authorize the Library Trustees the expenditure of
$3,500.00 to cover the cost of a feasibility study and plans for an addition or a new
building for the Hills Memorial Library. Plans to be available at Town Meeting 1978
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for further consideration, and to raise and appropriate the sum of $3,500.00 for
same and to authorize the Library Trustees to apply for and accept all Federal,
State and other funds available for this project. (By Petition) (Approved by Budget
Committee)
16. To see if the Town will vote to authorize the purchase of a van-type vehicle
for use as a bookmobile by the Hills Memorial Library, and approve the withdrawal
from Federal Revenue Sharing Funds an amount not to exceed $5,000 for said pur-
pose; in addition to authorize the Library Trustees to apply for, accept and expend
any and all grants and gifts which might be available for this project. (By Petition)
(Disapproved by Budget Committee)
17. To see if the voters of the town will vote to require the Selectmen to hire a
Business Administrator for the Town of Hudson. The annual salary of said Business
Administrator not to exceed $18,000 per year, effective July 1 , 1977, and to raise
and appropriate monies for same. (By Petition) (Approved by Budget Committee)
18. To see if the Town will vote to raise and appropriate the sum of $1,500.00
to increase each member of the Board of Selectmen salary by $500.00 per year.
This raise to take effect the fiscal year 1977/1978. (By Petition) (Disapproved by
Budget Committee)
19. To see if the Town will vote to adopt the "LIFE SAFETY CODE 101-1976"
and subsequence amendments as approved and adopted by The Office of Fire
Marshall excluding its application to single and duplex residential units. (By
Petition)
20. To see if the Town will vote to adopt the "FIRE PREVENTION CODE." It is
the intent of this code to prescribe regulations consistent with recognized good prac-
tice for the safeguarding to a reasonable degree of life and property from the
hazards of fire and explosion arising from the storage, handling and use of hazard-
ous substances, materials and devices, and from conditions hazardous to life and
property in the use or occupancy of commercial or industrial buildings or premises.
This 1976 edition will be used by the Fire Dept. in controlling and assisting busi-
nesses in the proper care and handling of these materials. (By Petition)
21 . To see if the Town will vote to increase the salary of the Moderator from $35
to $45 for any election or meeting over four hours and from $15 to $25 for any
meeting less than four hours in length. A meeting recessed or adjourned to another
day shall be regarded as a new meeting and be subject to the above salary limita-
tions. (By Selectmen) (Approved by Budget Committee)
22. To see if the Town will vote to pay the Checklist Supervisors $35 for any
election, or voting day, including School District elections and S10 per afternoon or
evening meetings. Any afternoon or evening meeting recessed or adjourned to
another day shall be regarded as a new meeting. (By Selectmen) (Approved by
Budget Committee)
23. To see if the Town will vote to raise and appropriate the sum of $4,000 for
microfilming town records in compliance with the Records Retention Schedule
adopted at the March 1970 Annual Town Meeting. (By Selectmen) (Approved by
Budget Committee)
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24. To see if the Town will vote to abandon the following proposed roadways:
a. The undeveloped portion of Charles Street which begins at the southerly
side of Oban Drive and continues southerly and then easterly to the westerly
side of Cross Street.
b. Intervale Drive, an undeveloped dead end street that runs in a northerly
direction from the north side of Sunrise Drive. (By Petition)
25. To see if the Town will vote to raise the sum of $55,565.00 to authorize the
development of the Jette Property in the following manner:
1
.
Build a regulation softball field to be used by Girls Softball, Little League
and Adult Softball.
2. Enclose complete field with fencing.
3. Field to be completely lighted.
4. Complete landscaping, drainage and sprinkler system.
And authorize the Recreation Commission to apply for and accept all Federal and
other funds available to be applied to this development. (By Petition) (Disapproved
by Budget Committee)
26. To see if the Town will vote to change the position of Assistant Director to
Programs Directors and raise the total salary from $2,000.00 to $3,000.00 to be
used to hire Program Directors and raise $1 ,000.00 for same, effective July 1 , 1 977.
(By Petition) (Disapproved by Budget Committee)
27. To see if the Town of Hudson, New Hampshire, will vote to require the Select-
men to establish hours of truck travel and restrict truck size on all secondary and
residential streets not later than April 15, 1977. (By Petition)
28. To see if the Town will vote to rescind Article No. 26, adopted at the March,
1972 Annual Town Meeting, creating the combined position of Town Engineer/
Road Agent, and instead authorize the Selectmen to hire a Town Engineer, register-
ed as a licensed professional engineer with the State of New Hampshire, at a salary
not to exceed $18,000 and, in addition, to hire a Road Agent, as required by state
statutes, to manage the operations of the Highway Department, at a salary of
$14,000, and to raise and appropriate $18,000 for same. (By Petition) (Approved
by Budget Committee)
29. To see if the Town will vote and authorize the Selectmen to assign one of the
old police cruisers to the Fire Dept. as a reserve unit to use when the present old
cruiser (Chief's car with approx. 140,000 miles) is tied up for repairs, breakdown,
or overhaul and not available. (By Petition) (Disapproved by Budget Committee)
30. To see if the Town will authorize the Fire Chief to issue fire burning permits
at any time conditions warrant and that are not in conflict with NHRSA 224.
(By Petition)
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31. To see if the Town will vote to prohibit vehicle racing of any type in the
town; the definition of vehicle to include, but riot be limited to, aiitomobiles,
motorcycles, and snowmobiles. (By Petition)
32. To see if the Town will vote to require any promoter who wishes to sponsor
any activity such as rock concerts, auto or motorcycle racing, carnivals, etc., that
may cause an excess amount of noise and/or inconvenience to any resident of the
Town of Hudson, N. H., must obtain a written permit from the town Selectmen.
The Selectmen should issue such a permit only after receiving proof that said pro-
moter carries liability insurance adequate for the specific case. Also, a public notice
of at least two weeks must be given to allow residents the opportunity to respond
and a written report from the building inspector must be provided insuring that the
site of the proposed activity is suitable, with minimum sanitary and safety require-
ments having been met. Only after the above requirements have been met, and any
further requirements deemed necessary by a majority of the Selectmen for order
and safety have been met, shall a written permit be granted. (By Petition)
33. To see if the Town will vote the following amendment to Article 36 (amend-
ed) as passed by the voters of the town at the March, 1976 town meeting:
"The findings and recommendations of any auditor, hired by the town, shall
be in the same format as followed by the New Hampshire Department of
Revenue Administration in previous audit reports and shall contain appropri-
ate references to New Hampshire Statutes in the event of violation by any
Board, Agency, or Department in the Town, said findings and recommenda-
tions to be printed in the Annual Report following the completion of the
audit." (By Petition)
34. To see if the Town will vote the following policy in connection with the use
of town owned vehicles:
"No vehicle, owned and registered by the town, shall be operated for the
private use of any department head or employee hired by the town nor shall
any vehicle, owned and registered by the town, be permitted to be used
within said town, within the State, or outside the State, for private purposes.
Any person, using such vehicles, not in connection with town business, shall
be subject to immediate dismissal." (By Petition)
35. To see if the Town will vote to authorize the Fire Dept. to hire two additional
firefighters who will start work the week of October 2, 1977 at an hourly rate of
$4.25 per hour for a 45 hour week straight time, all other benefits remain the same
as the present firefighters. For this purpose raise and appropriate the sum of
$14,980 for salaries. (By Petition) (Approved by Budget Committee)
36. To see if the Town will vote to raise and appropriate the sum of $28,500.00
for the purchase of radio equipment, under the State of New Hampshire Bid, for
the F ire Dept. This equipment will benefit the Town as we will have increased our
ability to work directly with the area towns under our new Mutual Aid System. A
revenue of $15,500.00 will be raised through the sales of our present used equip-
ment and from the Fire Deptartment's own personal equipment fund s > that the
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net amount to be raised is $13,000.00 and further authorize the Selectmen to
accept any and all funds that may be available as a credit to the appropriation.
$5,000.00 to be raised this year and the balance of the money not raised this year
to be raised by the issuance of serial bonds or notes under, and in compliance with
the provisions of the Municipal Finance Act, N.H.R.S.A. Chapter 33 as amended
and to authorize the Selectmen to issue and negotiate such bonds or notes, and to
determine the rate of interest thereon, and to take such other action as might be
necessary to effect the issuance, negotiation, sale and delivery of such bonds, or
notes, as shall be in the best interest of the Town. (By Petition) (Approved by
Budget Committee)
37. To see if the Town will vote to authorize the Selectmen to accept any gifts,
grants of money or donations, if they are to be used to offset approved expendi-
tures, and further that said monies are to be applied as a credit to the department
or account from which the purchase was made. (By Petition)
38. To see if the Town will vote to raise and appropriate the sum of Sixty-three
thousand dollars to rebuild and recondition the 1946 ladder truck. This work to be
done in the plant of Am. LaFrance in Elmira, N. Y. who made this ladder.
The Selectmen are also authorized to apply any Revenue Sharing Funds or
77/78 budget funds towards this recondition job as they deem advisable and that
any balance of the money not raised this year to be raised by the issuance of serial
bonds or notes under, and in compliance with the provisions of the Municipal
Finance Act. N.H.R.S.A. Chapter 33 as amended and to authorize the Selectmen
to issue and negotiate such bonds or notes, and to determine the rate of interest
thereon, and to take such other action as might be necessary to effect the issuance,
negotiation, sale and delivery of such bonds, or notes, as shall be in the best interest
of the Town. (By Petition) (Submitted without recommendation by Budget
Committee)
39. To see if the Town will vote to raise and appropriate the sum of Twenty-two
thousand dollars ($22,000.00) to overhaul and rebuild the 1960 Am. LaFrance
pumper at their plant in Elmira, New York; also authorize the Selectmen to apply
any Revenue Sharing Funds or current 77/78 budget funds towards this purchase as
they deem advisable and the balance of the money not raised this year to be raised
by the issuance of serial bonds or notes under, and in compliance with the provi-
sions of the Municipal Finance Act, N.H.R.S.A. Chapter 33 as amended and to
authorize the Selectmen to issue and negotiate such bonds or notes, and to deter-
mine the rate of interest thereon, and to take such other action as might be necessary
to effect the issuance, negotiation, sale and delivery of such bonds, or notes, as shall
be in the best interest of the Town. (By Petition) (Submitted without recommenda-
tion by Budget Committee)
40. To see if the Town will vote to authorize the withdrawal from Federal




$8,000 to cover the cost of nursing services to the lesidents of Hudson by
the Visiting Nurse Service of Nashua.
2. $200,000 for fire protection; said funds to be applied to the cost of hy-
drant rental.
And to raise and appropriate monies for same. (By Selectmen) (Approved by
Budget Committee)
41. To see if the Town will vote to have a public telephone booth installed on
town property (parking lot) as specified by the New England Telephone Company,
the costs of such installation to be absorbed by the New England Telephone Com-
pany, the only cost to the town being electricity to light one 40 watt flourescent
light at an approximate cost of S5.00 per month, said cost to be offset by commis-
sions, estimated to be about $2.00 to $3.00 per month and raise and appropriate a
sum of $60.00 for that purpose. (By Petition) (Disapproved by Budget Committee)
42. To see if the Town will vote to purchase the required number of electronic
voting machines, similar to Votamatic, being used by the City of Concord, the
present requirement being one voting machine for each 125 voters and raise and
appropriate monies for same. (By Petition) (Disapproved by Budget Committee)
43. To see if the Town will vote to purchase a tranquilizing pistol/gun for the
Animal Control office at a cost not to exceed $18.00 with supplies for said gun not
to exceed $120.00 and raise and appropriate the sum of $300.00 for that purpose,
effective 7/1/77. (By Petition) (Disapproved by Budget Committee)
44. To see if the Town will vote to establish an adult recreation program within
the Recreation Commission appropriation and raise and appropriate a sum not to
exceed S500.00, effective 7/1/77. (By Petition) (Disapproved by Budget Commit-
tee)
45. To see if the Town will vote to increase the salary of the Health Officer from
$500.00 per year to $600.00 per year, said sum to compensate for mileage travelled
and raise and appropriate the sum of $100.00 for that purpose, effective July 1,
1977. (By Petition) (Disapproved by Budget Committee)
46. To see if the Town will vote to increase the salaries of the Deputy Town
Clerk and Assistant Tax Collector from 86,637.00 per year to $7,300.00 per year
and to raise and appropriate a sum not to exceed SI ,326.00, effective July 1 , 1 977,
said sum to be deducted from the salary paid to the Town Clerk Tax Collector,
effective July 1, 1977. (By Petition) (Disapproved by Budget Committee)
47. To see if the Town will vote to increase the salaries of the clerks in the Select
men's office, as follows:
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Secretary from $6,830.00 per year to $7,240.00 per year; Accounting Clerk
from $7,090.00 per year to $7,800.00 per year; and Assessing Clerk from
$6,310.00 per year to $7,300.00 per year, and raise and appropriate a sum
not to exceed $2,1 10.00 per year, effective July 1 , 1977.
(By Petition) (Disapproved by Budget Commiiiuei
48. To see if the Town will vote to increase the salary of the Building Inspector
from $11,000.00 per year to $11,400.00 per year, and raise and appropriate the
sum of $400.00 for that purpose, said sum to compensate the Building Inspector
for mileage travelled, effective July 1, 1977. (By Petition) (Disapproved by Budget
Committee)
49. To see if the Town will vote to increase the salary of the Recreation Commis-
sion Director from $3,000.00 per year to $5,000.00 per year and the salary of the
Assistant Recreation Commission Director from $2,000.00 per year to $3,000.00
per year and raise and appropriate the sum of $2,000.00 for that purpose with said
sums to be paid to these established positions only, effective July 1, 1977. (By
Petition) (Disapproved by Budget Committee)
50. To see if the Town will vote to raise the salary of Recreation Director from
$3,000.00 to $10,000.00 and raise $7,000.00 for same, effective July 1, 1977.
(By Petition) (Disapproved by Budget Committee)
51 . To see if the Town will vote to establish the sum of $1 ,200.00 for travelling
expenses for the Animal Control Officer, said sum to be paid in lieu of mileage pay-
ments being paid at the rate of 12 cents per mile, under present budget arrange-
ments and raise and appropriate said sum and no more. (By Petition) (Disapproved
by Budget Committee)
52. To see if the Town will vote to increase the salaries of the personnel in the













from $13,694.00 to a maximum
from $11,770.00 to a maximum
from $11,250.00 to a maximum
from S10, 730.00 to a maximum
from $10,366.00 to a maximum
from S 9,846.00 to a maximum
from S 8,580.00 to a maximum
from $10,314.00 to a maximum
from S 7,298.00 to a maximum












Dispatcher (1 ) : from $2.50 per hour to a maximum of $3.00 per hour
(part time)
Dispatcher ( 1 ) : from $2.92 per hour to a maximum of $3.00 per hour
(part time)
For this purpose the town will raise and appropriate the sum of $14,392.00
for the full time employees, as listed above, effective July 1, 1977. (By Petition)
(Disapproved by Budget Committee)
53. To see if the Town will vote to hire an additional Patrolman for the Police
Department at an annual salary not to exceed $10,400.00 and raise and appropri-
ate a sum not to exceed that amount, effective 7/1/77. (By Petition) (Disapproved
by Budget Committee)
54. To see if the Town will vote the following salary schedule for employees
hired by the Library Trustees, effective July 1 , 1977.
Head Librarian (full time) - from $8,645.00 to $9,164.00
Ass't Librarian (full time) - from $6,240.00 to $6,615.00
Library Assistant - from $5,200.00 to $6,240.00
For this purpose, the Town will raise and appropriate the sum of $1 ,934.00
and no more, effective July 1, 1977. (By Petition) (Disapproved by Budget
Committee)
55. To see if the Town will vote to hire a Senior Page for the Library at a sum not
to exceed $5,200.00 and raise and appropriate a sum for that purpose, effective
July 1, 1977. (By Petition) (Disapproved by Budget Committee)
56. To see if the Town will vote to hire a part-time custodian for the Library at a
sum not to exceed $2,400.00 and raise and appropriate a sum not to exceed that
amount for said purpose, effective July 1, 1977. (By Petition) (Disapproved by
Budget Committee)
57. To see if the Town will vote to establish a fixed travel allowance for the
Selectmen, Town Treasurer, Recreation Director for travel on town business, said
amount to be paid in lieu of mileage and raise and appropriate monies for same.
(By Petition) (Disapproved by Budget Committee)
58. To see if the Town will vote to raise and appropriate the sum of S1 18,369.00
for the salary account of the Fire Dept. for the Fiscal Year of July 1 , 1977 through
June 30, 1978, a net increase of $14,439.00 as shown in the Town Report. (By
Petition) (Disapproved by Budget Committee)
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59. To see if the Town will vote to hire an additional employee for the Highway
Department at a sum not to exceed $8,467.00 and raise and appropriate a sum not
to exceed that amount for said purpose. (By Petition) (Disapproved by Budget
Committee)
60. To see if the Town will vote to increase the wages of Highway Department
employees in accordance with the following schedule, on a merit basis:
Town Engineer/Road Agent From $13,408.00 to no change
Working Foreman From $12,186.00 to no change
Working Foreman From $10,418.00 to $1 1,150.00
Grader Operator From $10,314.00 to $1 1,039.00
Mechanic From$ 9,898.00 to $10,608.00
Mechanic From$ 9,794.00 to $10,504.00
Light Equip. Operator From$ 9,482.00 to $10,338.00
Light Equip. Operator From$ 8,962.00 to $ 9,592.00
Loader Operator From$ 9,274.00 to $ 9,926.00
Truck Driver From$ 8,234.00 to $ 8,978.00
Truck Driver From$ 8,650.00 to $ 9,250.00
Laborer (3) FromS 7,818.00 to $ 8,602.00
Laborer (1) From$ 7,922.00 to $ 8,791.00
For this purpose, the Town shall raise and appropriate the sum of $18,427.00
for said purpose, including overtime, effective July 1, 1977. (By Petition) (Dis-
approved by Budget Committee)
61. To see if the Town will authorize the Selectmen to pledge the credit of the
town in anticipation of taxes, said amount not to exceed the amount of the previ-
ous year's taxes, committed to the tax collector for collection. (By Selectmen)
Given unto our hands and seal this 21st day of February in the year of our




A true copy of Warrant— Attest:




Selectmen of Hudson, N.H
Note: Articles No. 43, 44, 45, 46, 47, 48, 49, 51 , 52, 54, 55, 56, 58, and 60, al
though submitted as "Disapproved by the Budget Committee," are in fact included
in the line item accounts of the appropriate department budgets. The same amounts
as shown in these articles were approved by the Budget Committee after detailed








Sources of Revenue 197576 1976-77 1977-78
Interest & Dividends Tax $ 19,514 $ 18,000 S 22,000
Railroad Tax 170 100 100
Savings Bank Tax 10,101 8,500 14,000
Meals & Rooms Tax 82,677 80,000 80,000
Highway Subsidy 52,587 51,125 52,551
Town Road Aid 2,357 12,000 5,000
Road Toll Refund 3,251 5,500 3,500
Ambulance 3,921 2,500 4,000
Yield Tax 280 500 500
Interest on Delinquent Taxes 15,395 25,000 20,000
Licenses, Permits & Filing Fees 5,216 2,000 5,000
Dog Licenses 2,090 2,500 2,500
Motor Vehicle Permit Fees 193,841 165,000 185,000
Rent of Town Property & Equipment 440 100 300
Income from Trust Funds 440 400 400
Income from Departments 21,919 12,000 15,000
Sewer Assessments & Hook-ups 10,491 9,000 9,000
Income from Investments 48,194 65,000 60,000
Miscellaneous 18,164 5,000 20,000
Resident Taxes 75,010 70,000 75,000
Bond & Note Issues — 3,200,000 300,000
Surplus Withdrawals — — —
Revenue Sharing Withdrawals 151,000 295,000 250,000
Business Profits Tax 81,347 75,000 80,000
Sale of Town Property 6,525 5,000
Gift for Purchase of Ambulance 3,500
CETA Program 20,109
Transfer from Sewer Fund 42,294
National Bank Stock Tax 17 15
$870,850 $4,104,225 81,208,866
Amount to be raised by Property






Election & Registration Expenses
Building Inspector
Town Hall & Other Town Buildings
Employees' Retirement & Social
Security & BC/BS
Budget Committee







Damages & Legal Expense
Civil Defense
HEALTH DEPT. (Ind. Hospitals & Ambulance)
Health Officer, Visiting Nurse, Ambulance
Sewer Maintenance
Town Dump & Garbage Removal
HIGHWAYS & BRIDGES:
Town Maintenance — Summer & Winter
TC — Parks — Highway Sub.
Street Lighting






Aid to Permanently & Totally Disabled






Advertising & Regional Associations
DEBT SERVICE:
Principal & Long Term Notes & Bonds
Interest — Long Term Notes & Bonds
Interest on Temporary Loans
CAPITAL OUTLAY:
Sewer Extension — Clement Ind. Park
New Equipment 72,500 52,500 85,000
Reappraisal of Property
Payment to Capital Reserve Funds 5,000 5,000
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1961 Tax rate: 65.20 per $1 ,000
Debt Service 3.28
Town Governnnent 3.26




1976 Tax rate: 48.60 per $1 ,000
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Town Budget - 229,340
Highway 35.98 New Equipment 3.34
Public Welfare 11.52 Street Lights 2.87
Police 8.59 Health 2.81
Debt Service 7.62 Other 2.21
Town Government 7.57 Library 1.87
Hydrant Rental 7.04 Recreation 1.86
Fire 5.50 Town Construction 1.22
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100.00
HUDSON ORGANIZATIONS AND LEADERS
Alvirne Chapel, Barbara Fuller, 24 Central St., 883-8764
American Legion; Harry W. Page, 12 Hideaway Road, Nashua, 889-6815
American Legion Auxiliary; Therese Westcott, 71 Harbor Ave, Nashua
Aides to St. Kathryn; Elaine Christopher, 10 Burns Hill Rd., 883-1317
BAFTA Club, Hudson Baptist Church; Dorothy Schlagle, 1 1 SycamoreSt. 889-2061
Beta Sigma Phi Soc, Omicron Cptr.; Dianne Mathes 14 Greenlock Nashua,888-3661
Boy Scouts of America; Leslie Erb, Bush Hill Road, 882-7870
Community Improvement Council;Norwood Keeney, Wason Road 882-2636
First New Hampshire Regiment; Fred Pollard, Box 1005, Nashua, 882-2641
Girl Scouts of America; Ann Seabury, 4 Meadow Drive, 889-0210
Green Meadows Golf Club; Philip Friel, Steel Road, 889-1555
4-H Coordinator; Alice Jones, Dracut Road, 635-2816
Hudson Chamber of Commerce; Lorraine Saltzer, 41 Webster St.,882-3322
Hudson Day Extension Group; Mrs Erich Parker, Robinson Rd.,883-2417
Hudson Evening Extension Group; Kathy Lavallee, 10 Lorraine St. 882-4915
Hudson Firemen's Relief Assoc, Harry Chesnulevich, 10 Library St. 882-4143
Hudson Fish and Game Club; Andrew Polak, 140 Melendy Rd. 882-3852
Hudson Fortnightly Club; Mrs. Charles Parker, Robinson Road, 882-7506
Hudson Grange No. 1 1 ; Leslie Shunaman, Musquash Rd., 883-5419
Hudson Historical Society; Louise Shunaman, Musquash Rd., 883-5419
Hudson Junior Women's Club; Ann Seabury, 4 Meadow Dr. 889-0210
Hudson Kiwanis; LeRoy Burke, Robinson Rd. 889-4923
Hudson Lions Club; Gerald R. Winslow, 23 Highland St. 883-3519
Hudson Rotary Club; Richard Dussault, 23 Cedar St. ,883-1 442
Hudson Senior Citizens Club; Raymond E. Lefebvre 27 I owell Rd. 882-9595
Hudson Taxpayers' Assoc, John M. Bednar, 153 Ferry St., 883-7541
Hudson V.F.W. Post; Ken Mansur, 1 1 Gloria Avenue, 882-3695
Hudson V. F. W. Auxiliary; Mrs. Natalie Heath, 112 Belknap Rd., 889-7510
Knights of Columbus; Leo Tetrault, 10 Alpha Street, 883-4469
Ladies Guild of St. John's; Mildred Tlynkossky, Kimball Hill Rd., 882-6217
St. John's Parish Council; William Irwin, 6 Tessier St., 883-8288
Sana Salena Coro. (Color Guards); Evelyn Lester, 13 School St., 883-7837
Suburbanettes, Robert Griggs, 5 Cardinal Dr., 882-4882
Wattannick Grange No. 327; James F. Stickney, Box 473, Nashua, 889-2121
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SUMMARY OF VALUATIONS





House Trailers, Mobile Homes & Travel Trailers
Assessed as Personal Property
Boats & Launches






















NET VALUATION ON WHICH TAX RATE IS COMPUTED $76,314,821
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STATEMENT OF APPROPRIATIONS AND TAXES
ASSESSED FOR THE YEAR
July 1, 1976 -June 30, 1977
APPROPRIATIONS
Town Off icers' Salaries $ 39,033.00
Town Officers' Expenses 45,303.00
Election & Registration Expenses 3.775.00
Town Hall & Other Town Buildings 10,550.00
Employees' Retirement & Social Security 56,100.00
Police Department 275,025.00
Appropriations from Parking Meter Income
Fire Department $ Forest Fires $ 133,370.00
Conservation Commission 845.00
Insurance 58,870.00
Planning & Zoning 4,175.00
Damages & Legal Expenses 5,500.00
Animal Control Dept. 13,570.00
Health Department ($500.00); Visiting Nurses ($8,000.00) 8,500.00
Sewers (Maint. $34,880.00) 34,880.00
Town Dump & Garbage Collection 26,000.00
Town Maintenance — Summer & Winter 15,300.00
Street Lighting 60,000.00
General Expenses of Highway Department 254,235.00
Town Road Aid ($13,003.00); Highway Subsidy ($51,125.00) 64,128.00
Libraries 45,601.00
TownPoor ($22,150.00); Soldiers, Aid ($19,150.00) 41,300.00
Old Age Assistance 5,000.00
Aid to Permanently & Totally Disabled 3,000.00
Patriotic Purposes (Memorial Day, etc.) 100.00




Principal - Bonds ($6,875) 6,875.00
Interest- Bonds ($1 ,260) 1,260.00
Sewer Extension Art. No. 2 2,650,000.00
New Equipment Art. No. 23 72,500.00
Reappraisal of Property Art. No. 21 60,000.00
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Less: Estimated Revenues and Credits
Interest and Dividends Tax
Railroad Tax
Savings Bank Tax
Meals and Rooms Tax
Sewer Assessments
Revenue from Yield Tax Sources
Interest Received on Taxes
Interest Received on Deposits
Business Licenses, Permits and Filing Fees
Dog Licenses
Motor Vehicle Permit Fees
Rent of Town Property and Equipment







Proceeds of Bonds & Long Term Notes
Highway Subsidy
Town Road Aid




Total of Town, School and County
Deduct: Total Bus. Profits Tax Reimbursement
Add: War Service Tax Credits
Add: Overlay
































Total Assessed Approved Tax Rate
Valuation X per 100 Valuation
$76,314,821 4.86









Manchester, New Hampshire 03104
I have examined the financial statements of the various funds and the general
long-term debt group of accounts of the Town of Hudson for the years ended
June 30, 1976 and 1975, listed in the foregoing table of contents. My examination
was made in accordance with generally accepted auditing standards, and according-
ly included such tests of the accounting records and such other auditing procedures
as I considered necessary in the circumstances.
The Town has not maintained a record of its general fixed assets, and accord-
ingly a statement of general fixed assets, required by generally accepted accounting
principles, is not included in the financial report.
In my opinion, the financial statements listed in the aforementioned table of
contents present fairly the financial position of such funds and the general long-
term debt group of accounts of the Town of Hudson at June 30, 1976 and 1975,
and the results of operations of such funds for the year then ended, in conformity
with generally accepted accounting principles applied on a basis consistent with
that of the preceding year.
The accompanying supplemental schedules and related information presented
in Exhibits N to Q are not necessary for a fair presentation of the financial state-
ments, but are presented as additional analytical data. This information has been
subjected to the tests and other auditing procedures applied in the examination of
the financial statements mentioned above and, in my opinion, is fairly stated in all





SUMMARY OF FINDINGS AND RECOMMENDATIONS





In addition to the Audit Report, I am hereby submitting a summary of my
observations and recommendations regarding the Town of Hudson fiscal records for
the year ended June 30, 1976.
The comments and recommendations are not intended as a criticism of the
current or past administrations, but rather are presented in the spirit of assistance
for improvement of the overall financial management and record-keeping of the
Town These recommendations are the result of close cooperation between Town
officials, employees and myself as auditor.
BUDGET
The New Hampshire Municipal Budget Law (RSA 32-10) limits the expendi-
tures to the total budget approved at the Town Meeting. However, under RSA 32-
10, the Selectmen may make transfers of appropriations between line items. These
transfers should be shown formally on the monthly reports and be documented in
the Board of Selectmen's minutes.
Good budget management requires documentation of budget commitments
at the time such commitments are made rather than at the time of payment. The
use of a purchase order system in which encumbrances are recorded would assist
in good budget management.
During the Town Meeting a detailed budget worksheet should be maintained
in order to properly reflect the changes to the formally recommended budget by
amendments and unrecommended articles. This worksheet should be initialed by
both the Budget Committee and the Selectmen upon completion and presentation
to the Town for vote. A copy of this worksheet should be on file in the Selectmen's
office.
In order that budget control function properly, it is essential that all depart-
ment heads be keenly aware of the Selectmen's responsibility under New Hampshire
Municipal Budget Law, to the entire budget and not only their individual depart-
ment responsibilities.
During the past fiscal year, the lack of timely monthly budget analysis gave
rise to confusion as to the proper status of budget items.
COMPUTER USE
During the upcoming year, it is suggested that firm realistic processing
schedules be established for both the submission and receipt of computer data. As
an aid in meeting such scheduled input, format should be changed from the current
casual entry method to a formal entry method using batch and other contiol totals
for all data. All financial information must be cleared through the accounting office
for review and input processing.
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In order to meet these goals, it is essential that a strong relationship be estab-
lished and maintained between the Town's accounting office and the computer
service center.
PAYROLL
The present manual payroll system functions adequately providing that the
accounting clerk has sufficient time to devote to the function. The computer
preparation, analysis and maintenance of payroll records should be seriously
investigated in order to make present clerk's time available for other accounting
duties.
It is suggested that town officers be paid on some regular basis, no less than
quarterly. It was observed, that payments are made on an irregular basis; for exam-
ple, one selectman was paid for the entire year in one payment.
CASH RECEIPTS
The present cash receipts system should be converted to a one-write, multi-
column cash receipts journal in order to simplify the analysis of cash receipts.
CASH DISBURSEMENTS
Selectmen should only approve an invoice and authorize payment through a
pay warrant when the following information is on the face of the invoice:
P. 0. Attached and Verified
Mdse Rec'd Prices OK
Quantity OK Ext. & Footed
Dept. Auth Doc. Attached
Acct. Dist. Voucher No.
After selectmen approval, the invoices and related documents should be
cancelled by mechanized perforation showing a unique identification number on
related materials instead of the present time consuming method of individually
cancelling each invoice or related document with a unique number.
During the audit, a review of paid invoices revealed several weaknesses in docu-
mentation:
a. Some payments were made with no corresponding invoice or description
of services rendered on the voucher portion of the check.
b. Instances were found where invoices had no department head authoriza-
tions.
c. Very few invoices had signs of being checked for addition or extension.
PURCHASE ORDERS
Prenumbered, multiple copy purchase orders should be issued by all depart-
ments for all items purchased. The original copy is to be sent to the vendor as
authorization to ship, the second to accounting for encumbering the proper budget
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account, the third held for receipt of invoice and the fourth copy filed nunnerically.
A system of blanket purchase orders may be established in order to encumber
the budget for numerous small purchases from specific vendors.
In all growing communities an ongoing review of the entire purchasing proce-
dure should take place with the advantages and disadvantages of centralized
purchasing being considered,
INVENTORIES
Yearly physical inventories should be taken by departments and such inventor-
ies should be recorded on the Town books. The recording of such inventories is
recommended by the National Committee on Governmental Accounting as a means
to discourage "hidden reserves" by departments from the knowledge of and control
by the legislative body.
Due to necessity of accurate gas usage information for state tax reimbursement
claims, a timely and accurate system of gas consumption reporting should be estab-
lished by cooperation between accounting and using departments.
GENERAL FIXED ASSETS
The recording of General Fixed Assets is a prerequisite to the preparation of
satisfactory and complete financial reports. In addition to its being a good business
practice, the Department of Revenue Administration is currently requiring such
reporting.
ASSESSING OFFICE
Written procedures for tax warrant review should be adopted by the Selectmen
in order to properly audit the printed tax warrant before commitment to the tax
collector. This internal audit, conducted by the Selectmen or designated representa-
tive, would verify by test that no major mathematical, mechanical, or human errors
had been made during the preparation of the warrant. The procedure should
include, but not be limited to the following:
a. Manual addition of the entire warrants.
b. Random check of tax calculation.
c. Selection of X number of properties from property cards and the tracing
of all information to the warrant.
d. Selection of X number of properties (different from those in item "c")
from the warrant and trace all information to the property cards.
In order that tax warrants may be kept current as to trailers, a standard form
for reporting transfers should be designed and implemented to replace the current
reporting method.
Since the assessing records are the sole source for development of the tax
warrant, the records should be safeguarded by off-premise storage of duplicate or
microfilm copies.
In order to keep tax maps updated, it is essential that all changes caused by
planning [)oard and zoning board decisions be immediately forwarded to and
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entered by the assessing department on the official town map. (A tremendous aid
would be the requirement that all approved changes be submitted to the assessing
office on a scale comparable to the tax map.)
Approved abatements should be authorized on a multicopy prenumbered form.
The distribution of the approved form could be as follows: 1) Tax collector, 2)
Numerical file, 3) Attached to taxpayer's application for such abatement. It would
be preferable if only one taxpayer were listed on each abatement form.
It is also suggested that added tax warrants also be prenumbered to establish a
control and that, in order to be certain of a distinction from abatements, that
separate colors be used. The reason for the added tax should be shown on the
added warrant form.
TREASURER'S OFFICE
The only signature required on Town checks is that of the Treasurer. Since the
Selectmen must review invoices before authorizing payment, a substantial time sav-
ing could be realized by the Selectmen if only the pay warrant were signed after
invoice approval instead of each individual check. The time saved is even greater
for the payroll checks.
The Treasurer's cash book should be revised to easily show inter-account
transfers and also to indicate total funds available to the general fund, capital pro-
ject fund, revenue sharing fund and any other special funds.
The Treasurer should be authorized by the Selectmen to invest all excess funds
without the current requirement of the Selectmen's signature on all checks.
Cash flow projections should be established in order that investments may be
made to mature at the time of cash requirements, and so that borrowings may be
projected in order to gain the most favorable rates.
All cash funds should be under the control of the General Ledger. Presently,
Petty Cash funds and Payroll Cash accounts are not under these controls.
HILLSMEMORIAL LIBRARY
After a review of RSA 202-A:11, 41:29, and 3, it would appear that the ex-
penditure of the Library budget, as approved by the Town Meeting, should be
administered as are other departments.
The current practice of paying salaries for Town Library employees from
Library checking accounts adds confusion in the payroll preparation.
It was also observed that the Town Library employees do not share the same
benefits as other Town employees.
TRUST FUNDS
Trust funds should make use of pre-numbered checks in order to prevent
duplicate numbers being assigned to checks.
GRANTS
During the fiscal year the Town received monies under the CETA Program and
expended a like amount in accordance with grant provisions. The amounts did not
affect the tax rate.
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The authority of the Town to receive such funds was questioned. The N. H.
Department of Revenue Administration issued the following reply:
"All items of expenditures must be appropriated in the annual budget. The
appropriations regarding employees under the CETA Program would have no affect
on the tax rate, inasmuch as the revenue of these federal funds would offset these
charges. However, these federal funds must be included in the warrant articles and
must be accepted by the voting body of the municipalities, the Town or district
meetings."
In order that grants may be accepted without question under the current
NHRSA's it is suggested that an estimated revenue and appropriation be inserted
in the budget.
GENERAL
The minutes of Selectmen's meetings should be indexed and cross referenced
by topic.
The Town's general files should be indexed to allow for quick and accurate
filing and retrieval. The files should also be purged annually of needless material.
The present accounting areas and facilities should be evaluated for the purpose
of rearrangement for greater efficiency.
The accounting records (not limited to computer printouts and payroll records)
of the Town should be preserved from excessive wear and tear due to improper
storage materials by use of proper storage facilities and materials.
The aforementioned comments are no better than the actions that they may
stimulate. It is anticipated that the solutions to the problems mentioned may be
found and implemented in the same spirit that was prevalent in the accumulation
of these comments.
A sincere thank you is extended to all Town officials, and employees for their
cooperation and efforts. I stand ready to assist in any way possible in the interpre-





NOTES TO FINANCIAL STATEMENTS
JUNE 30, 1976
1. SIGNIFICANT ACCOUNTING POLICIES
Bases of Accounting: The accrual basis of accounting is followed (with minor
exceptions) by all funds.
2. APPROPRIATIONS
The budgeted appropriations approved at the March 1975 Town Meeting and
adjusted by the Department of Revenue Administration for the fiscal year
ending June 30, 1976, of $1,191,210 were overexpended by $146,767.
Hammond Retirement Contribution
The Town paid $6,600 (Mrs. Hammond's share—$3,036. Town Contribution
—$3,564) to the N. H. Retirement system in accordance with approved
Article 22 of March 1975 Town Meeting.
The Department of Revenue Administration reduced the approved articles
and budget by $3,036, Mrs. Hammond's share, expressing the opinion that
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Cash on Hand, June 30, 1975 $ 41.04
Receipts:
Motor Vehicle Permits - 1975 6,1 14.69
Motor Vehicle Permits - 1976 152,990.67
Town Clerk Fees 847.00
Dog Licenses - 1975 73.50
Dog Licenses - 1976 1 ,544.00
Total Receipts $161,610.90
Remitted to Treasurer $161,610.90




TAX COLLECTOR'S REPORT - JUNE 30, 1976
PROPERTY TAX ACCOUNTS>
DEBITS Prior
Balance Uncollected 1976 1975 1974 1973 Years
July 1,1975 186,134.79cr 2,474.47 831.33 5,816.00
Interest Collected 9,798.87 215.36 129.38 41.74
Added Taxes 10,329.40
Refunds 696.94
Original Warrant (1975) 3,285.778.04
3,120,468.46Total Debits 2,689.83 960.71 5,857.74
CREDITS
Taxes Collected 852,925.06 2,925,520.22 1,493.23 424.22 156.36
Interest Collected 9,798.87 215.36 129.38 41.74






Total Credits 852,925.06 553.60 270.10
Balance Uncollected
June 30, 1976 852,925.06cr 170,928.14 771.64 407.11 5,587.64
RESIDENT TAX ACCOUNTS
































June 30, 1976 19,790.00cr 10,720.00 7,577.00 640.00 80.00
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TAX COLLECTOR'S REPORT - JUNE 30, 1976
UNREDEEMED TAX ACCOUNTS
DEBITS 1974 1973 1972 1971
Balance Uncollected
July 1,1975 50,709.95 5,959.29 5,088.00 2,181.44
Taxes Bought by the
Town (2nd Sale) 2,298.55
Interest Collected after Sale 1,606.53 632.56 555.27 478.62
Total Debits 54,615.03 6,591.85 5,643.27 2,660.06
CREDITS
Interest Collected after Sale 1,606.53 632.56 555.27 478.62
Redemptions 34,699.47 3,427.12 3,351.28 1,503.63
Total Credits 36,306.00 4,059.68 3,906.55 1,982.25
Balance Unredeemed












Balance on Hand July 1 , 1975:
Indian Head National Bank
First Federal Savings & Loan





Federal Revenue Sharing Fund
Tax Collector - John P. Lawrence



















Interest on Invested Funds
Nashua Trust - Loan




Paid Out Per Selectmen's Orders
Balance on Hand June 30, 1976
Reconcilliation
Indian Head National Bank:
First Federal Savings & Loan












































Total to be accounted for:




















Balance June 30, 1976
Nashua Trust Co..
Balance July 1, 1975
Interest
Balance June 30, 1976
Indian Head Federal Sewer Account:






















Arnold, Barbara & Thomas
Art Studio
Atomic Letter Service, Inc.
Aubut, Raymond
Auclair Transportation
Audette, Paul & Linda
B & B Associates
Baird, Susan
Baker, George H. Sr.
















Boucher, R. M. & Sons






$ 1,718 Brook Village North $ 79
475 Brooks Machine & Equipment 69
59 Brousseau, Gerard 200
96 Brown & Saltmarsh, Inc. 72
665 Browns Sheet Metal 70
3,396
82 C & G Associates 112
327 CC & J Septic Tank 480
995 Cal-Tam Trucking 179
758 Calawa, Rosalyn 165
80 Camaraland 313
435 Campbell, Robert 65
450 Car-Go 7,138
329 Carle, Leo E. 59
3,240 Carson, Melvin 500
375 Casey &Dupois 1,226
78 Cauroumis, William 175
214 Central Business Systems 268
Chadwick — Baross 1,172
852 Chagnon Lumber 1,161
138 Charron, Domenica 144
140 Chevron Oil 479
250,679 Children's Home of Fall Ri 1,043
316 Childs World 85
2,150 Christiansen, Henry 250
331 Clark, Russell 1,325
265 Clark, William 95
244 Claveau,T. J. 150
300 Clinical Assoc, of Nashua 200
74 Closs, William 200
78 Clougherty, Charles H. Co. 368
63 Cloutier, Robert 3,890
783 Cockerline, Allen 110
425 Cockerline, Robert 438
5,115 Comex,lnc. 1,346
200 Concrete Systems 214
18,615 Continental Fire Trucks 130
50 Conway Assoc. 70
67 Cordina Sebastian 400
140 Corriveau Routhier Inc. 2,774
158 Corson, Melvin 125
73 Cossette, Paul Jr. 312
893 Cote, Henry 405
410 Courtemanche, Alfred 751
















Dept. of Revenue Adm.
Dick's Auto Body
Diesel Engine Sales






















Fireman's Fund Insurance Co.





92 Foster, Charles $ 200
67 Fotomart Camera Corp. 132
115 Fournier, Robert 350
340 Fournier, Ronald 51
66 Freddie's Auto Trans. 479
French Agency 16,903
191 French, George 265
9,253 Frost, Al 480
1,016 Frost, Charles H. 359
517 Fuller Fred Oil 2,066
160
90 Garcia, Angelo A. 92
95 Gas Service 806
528 Gate City Electric 528
535 Gate City Fence Co. 89
124 Gate City Glass 545
219 Gauthier, Ray 761
283 Gendron, Adeline J. 84
66 Giovanni's 104
1,347 Girouard, Gene 92
9,769 Glasser, William 84
271 Goodrich Safety Supply 869
129 Gorham Fire Equipment Co. 104
495 Gosselin's Pharmacy 268
246 Grandmaison Printing Co. 1,139
66 Granite State Oxygen 87
4,072 Granite State Rental Ctrs. 75
Granite State Stamps 386
315 Gravelle, Lucille R. 131
174 Griffolyn Co. 269
6,009 Grineri, Joseph 160
230 Guill, Jeannette 139
160 Gulf Oil 26,409
166
66 H & H Corp. 184
H. A. Manning Co. 797
86 Hamlin Insurance 1,445
478 Hammar Fluid Power Div. Co. 123
367 Hammar Hardware 982
423 Hammar Industrial 550
12,495 Hammond, Gertrude 3,526
Hanks, Beverly 121
143 Hassel House 78
185 Hazelton Co., R. C. 2,180
647 Henry & Murphy 200
85 Hetzer's Bicycle Shop 130
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MONIES PAID
Fiscal Year - 1975-1976





















Hudson Sand & Gravel




Hudson TV & Comm.
Hudson Water
Hudson 66
Hunter, Robert & Joan
IBM Corp
Indian Head Bank






J D Plumbing & Heating Co.
141 J P Chemical Co. \% 455
45,921 Jacques, Alfred 825
75 Jacquet, L. Joseph 253
139,414 Jaffrey Fire Protection 713
61 Jalbert, John 216
1,156 Jameson, Daniel 530
63 Jauron Sporting 198
JET-CO 386
4,877 Johnson's Electric Supply 177
193 Jolly's Lock Shop 246
520 Jordan - Milton Machinery 29,673
275
43,049 Keenan, Daniel 479
3,187 Keene Advertising Special 249
82 Keeney, Norv\./ood H. Jr. 140
125 Kelley's 496
55 Kennedy's Trucking 1,563
3,389 Kimball, Mr. & Mrs. David 425
123 Kinville, Francis 2,665
59
221 Labrie, Adrian 260
48,447 Lamont Labs 1,033
727,715 Lamper, Chayne 640
520 Lanoue's Garden Center 63
330 Larry's American 135
529 Lavallee, Mark 4,035
74 Lavallee, William 3,080
153,893 Lavoie, Fernand 405
234 Lawrence, John 105
350 Leaor, Maurice 75
Lebaron, R.W. Inc. 263
1,678 Lemire, William 200
773,571 Leonard, Edward 265
452 Lesieur, Al 210
4,187 Lesieur, Leo R. 500
218 Levasseur, R. 156
136 Londonderry Bank 1,374,849
2,827 Lubrication & Filter 200
Lubrication Engineers 292
294 Lucas, Richard 455




































Municipal Dept. N. E. Merch.
Murray, Robert H. Jr.




Nashua Chap. Amer. Red Cross
Nashua, City of
605 Nashua Diesel Service $ 118
324 Nashua Electric 220
668 Nashua Federal Savings 421
Nashua Foundaries Inc. 400
215 Nashua Lumber Co. 135
168 Nashua Municipal C. U. 355
93 Nashua Police Dept. 620
596 Nashua Regional Planning 2,660
50 Nashua Sand & Gravel 1,714
1,490 Nashua Trust 851,424
561 Nashua Visiting Nurses 6,000
793 Nashua Wallpaper 2,119
864 Nashua Welfare Dept. 248
362 Nason, Richard 76
140 National Brake Service Inc. 237
262 National Fire Protec. Assoc. 272
115 NE Barricade 2,971
478 NE Merchants Bank 5,538
500 NE Telephone 6,897
66 Nepco, Inc. 240
268 New Hampshire Municipal 1,629
1,245 NH Assoc, of Conservation 95
421 NH Explosives 298
94 NH Interscholastic 59
95 NH Retirement Systems 55,016
145 NH State Treasurer 66,606
997 NH Supply 555
1,143 NH/VT Hospitalization 1,324
1,045 NH Welding Supply Co. 199
830 Nick's 108
7,401 Niquette, Leo 132
861 Norm's Hardware 86
538 Northeast Audio Visual Inc. 166
579 Northstar Aluminum & Steel 549
Noyes Tire Co. 137
174
200 One Stop Auto Parts 3,733
4,397 Osgood's 810
193 Oxford Chemicals 257
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Palmer Spring ^ ; 2,393
Palmer, Marie 55
Paradise, R. J. 94









Pine Haven Boys Center 150
Pine Motor Parts 246




Ralph's Truck Sales 3,835
Reach Electronics 843
Recreation 438
Regan, J. V. 50
Rental Services 1,245
Retelle, Edward 226
Roberge, Norman E. 2,800
Roberts Co. 159
Robinson, William 302
Rodgers Bros. Inc. 60
Rodgers Bros. Realty 906






Royal Business Forms 1,121
Roy Supply 550
Russell, Michael 200
Safeguard Fire Equipment $ 65
Sanders, Harry 500




Sewall Co., James W. 1 1 ,908
Share Corp. 3,498
Shaw-Walker Co. 167










Smith Kitchen Center 132
Smith, Daniel 351
Smith, Robert C. 495









St. Laurent, Roger 50
Standard Railway Fusee 408
Star Rental 100
Sullivan Realty 446
Sullivan, Gregg & Horton 4,856
Sullivan, Mr. & Mrs. Kevin 75
Swim City 60
Sylvan Studio 85






















T. S. T. Equipment Co.
Tulley Buick
Turner, C. A. Co.
$ 318 University of Delaware $; 110
6,468 Useforge, Armand 2,919
239
2,299 Valley Auto Parts 3,558
52 Vassilakos, Blanche J. 139
200 Viens, Maurice 200
832
670 Wagner Builders Inc. 250
1,001 Wells & Son, Harry 570
288 Wheeler & Clark 278
2,494 Whelen Engineering 95
127 White Equip. Center 419
88 Whitehall Chemical 66
180 Willard's Radiator Shop 76
263 Wilson, Chester E. 352
491 Winkler, Bob 125
3,251 Wisnosky, Karen R. 250
240 Wood, Joseph 50
408
13,980 York, Richard 220















































$ 8,511 Fellows, Robert $ 500
12,802 Fiske, Maureen 1,813
500 Foster, Charles E. 12,844
780 Fournier, Robert H. 10,244
254 Fournier, Ronald 838
Fournier, Sandra 6,022
200 French, George 9,570
8,441 Fuller, George 5,140
3,582 Fuller, Jennifer 1,449
496
729 Gilbert, Charles 210
6,400 Goodness, Susan B. 6,207
888 Gelinas, Wayne 101
1,500 Goss, Lillian P. 6,628
9,395 Gruizinga, Mary 342
210
8,476 Hackett, Robert 500
1,092 Hamdan, Wanda 1,309
225 Hammond, Leon 500
267 Hankins, Mildred 658
550 Hanks, Beverly 1,297
500 Hansbury, David 898
500 Hastings, Donald 250
6,624 Herbert, Nada M. 4,853
8,291 Holt, Harold 500
540 Houle, Richard 9,143
800
Irwin, Catherine 1,925
300 Irwin, Karen 587
800
300 Jacquet, L. Joseph 2,072
9,717 Jalbert, Joan M. 3,345
10,348 Jones, Alice H. 7,368
8,666 Jones, Ellen W. 2,323
746 Jones, Pamela K. 124
575 Jones, Susan 711
9,425
75 Keeney, Norwood 200
500 Keeney, Phyllis 2,341
9,618 Kennedy, Frank 10,861
80 Lawrence, John P. 4,764
8,063 Ledoux, Norbert 400
906 Lee, Constance 1,309
500 Leonard, Donna L. 1,330
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MONIES EARNED






















Nutting, Frank A. Jr.
O'Neil, Susan













10,249 Rowell, Clifton $ 500
66 Rowell, Fred 500
127 Roy, George J. Ill 8,400
Russell, Michael 9,314
11,743
1,410 Schappler, Paul 585
106 Scott, Verian 500
500 Seddon, Kenneth 10,790
6,570 Seddon, Linda 1,099
250 Senneville, Lillian S. 3,790
1,200 Sheibler, Edward 500
1,629 Shepherd, Arthur Jr. 550
3,975 Skorko, John E. 2,200
650 Similikas, Alphonse 500
9,450 Smith, Gordon 500
3,000 Smith, James F. 9,425
556 Smith, Leonard 500
2,833 Spooner, Roger M. 5,840
500 Sprague, George R. Jr. 5,711
377 Stepney, Karen 6,180
Sudsbury, Robert 550
9,002
88 Tate, Robert 550
11,665 Taylor, Walter 82
Teichmann, William A. Sr. 9,979
490 Therberge, Paula 72
Todd, James 376
7,771 Tyler, Richard 500
1,395
500 Voyer, Robert 120
825
8,537 Wallace, Marie 5,452
2,776 Watson, William F. Jr. 11,359
280 Weghorst, George 840
60 Welcome, Anne 1,309
500 Wheeler, Lilly 685
5,980 Winslow, Amy 2,416
615 Wisnosky, Karen 2,201
Wozniak, Michael 280
1,570 Wynott, Lawrence R. Jr. 7,165
550
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K. Seddon 11,770 13,000 13,000
Lieutenant


























10,730 1 1 ,440 1 1 ,440
10,366 1 1 ,440 1 1 ,440
10,730 1 1 ,440 1 1 ,440
10,730 1 1 ,440 1 1 ,440




















































NOTE: Except for the Chief, all above salaries, present and proposed, include $400/










Maint. Supt. R. Tate
10 Firefighters & EMT
15 Firefighters
NOTE: There are presently thirteen EMT's within the call department members:
Included as part of proposed salary is an extra $100 for Deputy Buxton and $50
for all others so qualified.
Call Members



































J. Mack 9,898 13,234 10,608
C. McLean 9,794 13,234 10,504
Light Equipment Operator
F. Kennedy 9,482 13,105 10,338*
L. Wynott 8,962 11,628 9,592
Loader Operator
J. Caron 9,274 12,292 9,926
Truck Driver
R. Distefano 8,234 10,991 8,978*
R. Houle 8,650 10,991 9,258
Laborer
L. Bilodeau 7,818 10,991 8,602*
J. Briand 7,818 10,991 8,602*
D. Pelletier 7,922 10,991 8,796*
G. Sprague 7,818 10,991 8,602*
New Hire 10,307 8,467
NOTE: All figures shown with an asterisk (*) include a job reclassification in
addition to a salary increase. In addition, the Highway Dept. budget included
$15,156 to cover overtime incurred during winter snowplowing.
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$ 6,637 $ 7,093 $ 6,825
6,637 7,093 6,825
SELECTMEN'S OFFICE







$ 9,000 $ 9,600
CUSTODIAN





TOWN EMPLOYEES PAY SCHEDULE
Present Proposed Budget Committee
Salary Salary Recommended Maximum
HEALTH OFFICER














Evaluating the administrative activities of fiscal year beginning July 1, 1975,
and ending June 30, 1976, includes recognition of those projects initiated by
former town meetings and boards of selectmen which were finally completed dur-
ing the above year; indicating those projects which came to our attention and were
executed during the year; and summarizing those others begun this year which will
be carried forward through other years.
Governing is continuous. Change may be slow, but, as we know, it is inevitable.
In the first category: Town-wide soils mapping was completed and is available
to the Planning Board to aid in their decisions. These maps with explanations are
also available to citizens. Such a valuable project should be used much more than it
has been. The tax mapping, having been completed, was brought up-to-date as need
for corrections became known. Citizen knowledge has helped to identify parcels
whose owner was unknown or lot lines uncertain.
In the second category: Hudson began its own ambulance service, directly due
to factors forcing change in the Nashua service which we had depended on, but,
fortunately, indirectly due to the fact that our Fire Dept. was able to expand its
rescue crew, was ready to accept the generous gifts of time, money and equipment
from local individuals, groups and private concerns, and immediately took the
initiative!
In the third category: Our office business procedures having been scrutinized
for improvements, have been revised gradually. The selectmen's office staff has
been a valuable partner in this continuing effort. We appreciate their cooperation.
As a result of the 1976 town meeting action, the expanded sewer plan was accepted,
town-owned land off West Road was chosen for a new sanitary landfill site, a re-
appraisal of all property was authorized, and full time positions of building inspect-
or, animal control officer, and janitor approved along with additional personnel to
police and fire departments.
As the fourth quarter of the fiscal year began, department heads were advised
of probable fiscal strain. Under budgeting in areas which had steadily rising costs,
and sizable unexpected bills for which no budget appropriation had been made,
along with policy conflicts as to what revenue could be properly credited to a de-
partmental budget were apparent. Cooperation among all town officials was
essential to avert financial crisis as June 30, 1976, approached.
As each year recedes into history, we begin the new with commitment to
improve, learn from adversity, appreciate understanding and cooperation where we
find it, TRY to work together in spite of differences of opinion, and differences in
our aspirations for the town of Hudson.
Board of Selectmen:
Phyllis M. Keeney, Chairman
L. Joseph Jacquet, Clerk
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POLICH RliPORT FOR 12 MONTHS
JULY 1, 1975 thru JUNE 31, 1976
This past year has been a busy year tor the Hudson Police Department. The
department, has handled thousands oi' complaints from citizens, prosecuted almost
two thousand cases in the Nashua District Court, and received more than 21 indict-
ments in the Hillsborough County Superior Court for felonies committed in
Hudson. Many of the arrests, both misdemeanors and felonies, were made possible
with the cooperation and information received from citizens who were either
victims or witnesses to a crime. Without this cooperation, many of these crimes
would have gone unsolved. As I have previously mentioned many times, the police
department needs your help in combating and solving crime. We rely on citizens to
keep their eyes and ears open and to report anything that appears to be suspicious
or out of the ordinary. AH information received by the department is held in strict
confidence.
The following is a complete list of all the recorded calls that the department







Breaking and Entering 143
Larceny 289
Malicious damage 422
Disturbing the Peace 218
Suspicious person 255
Prowlers 65








Stolen Motor Vehicle 23
Recovered Motor Vehicle 24
Aid to Disabled motorists 590










Suspicious Motor vehicles 289
Abandoned Motor Vehicles 78
Police Information 8,863















TOTAL FOR FISCAL YEAR 75-76 33,985
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FIRE DEPARTMENT REPORT
JULY 1, 1975 tliru JUNE30, 1976
We have just ended this fiscal year. It was a fairly good year as far as losses were
concerned. The number of responses were about forty more than last year, the
value of property exposed to fire was substantially higher but the fire loss lower.
As the town grows the miscellaneous type of calls are going to increase, these calls
are not all fires but as one knows the fire departments are noted for their ability to
respond to any emergency and we do our best to help you when you have an emer-
gency no matter what it may be.
We have, as you must know by now, taken over the Ambulance and Medical
Emergency service. This of course has increased our work load considerably. When
we assumed this program it was anticipated that we would run approximately 150
calls per year but after the first seven months we have responded to 310 calls and
treated 334 patients in some way. The ambulance is manned by 25 Emergency
Medical Technicians of both the permanent and call Department. These firefighters
each have over 200 hours of training as EMT—A and they always try to give you
prompt and careful attention.
We have had many busy days when we have responded to as many as six to
thirteen calls. A number of times we have had fire and ambulance calls at the same
time as well as ambulance calls less than a minute apart, also many times both
ambulances were in use when we had another call and we had to call Windham for
help or stand-by.
If you people wish us to continue the ambulance service we must, this year, re-
place the old 1967 unit that was given us by the Rotary Club primarily for the
specialized equipment it contained. Hopefully thru Highway Safety Funds this
would cost us only about $8,000.00.
The permanent firefighter, in my opinion, is well worth the cost. They are on
duty seven days a week from 8 am until midnight so that during those hours when
you have an emergency the fire or ambulance unit is on the way within 45 seconds.
This fast response, we know, has in a number of cases been responsible for a lower
structural fire loss as well as less area burned over at brush and grass fires. The effect
of prompt response and care in the ambulance service never can be measured but
we know that it has to pay off. We are fortunate to have one or more of the call
firefighters spend their evenings at the station augmenting the permanent crew so
almost always three EMT—A can respond on the ambulance or to any emergency
you might have at no additional cost.
We must at this time consider the present and the future demands that are con-
fronting the fire department today as well as their needs. The town is growing quite
extensively in all areas, both residential and industrially and with this growth comes
the necessity of protection of your life and property as well as your job. This is an
important factor to you and the fire department as response time becomes of
prime importance. This response time is dependent on the availability of firefighters,
dependable equipment and the location of the equipment.
95
In the past two years you have added some permanent firefighters and I know
this has paid off, but more are needed to adequately man the station twenty-four
hours a day so that the fire or ambulance unit can be on the way in less than one
minute. This will not eliminate the call firefighter as the total number of personnel
needed would still remain at 50.
We must also look to the building of fire stations in the rural areas, which in
most cases is not rural anymore, as response time and distance have an important
part to play in life safety and property loss as well as a financial savings if you are
within three miles of a fire station. The past studies by the Insurance Rating Board
recommended the building of a rural station and now the need is for two stations
and if something is not done soon it could lead to increased rates which none of us
want.
Somewhere along the line we must start at least one of the sub-stations or we
may be building two at the same time. At this time we own enough fire fighting
apparatus, although not new, to equip one station.
Another problem is in trying and keeping equipment up to date and dependable.
At the present time we have only three pieces of equipment that are under ten
years old, six others are over fifteen years old and two of these are thirty (30) years
old. The firefighters spend a lot of time and love on the equipment keeping them
runable and looking good but there is a limit as parts are almost impossible to
obtain after twenty (20) years and breakage and fatigue sets in rapidly.
Today is the time to start thinking for ourselves and your fellow townsperson,
don't let a few vocal people who don't care about themselves, their family or others
say to you that this or that piece of equipment is dependable or not, this or that is
not needed when they don't have any vaHd knowledge of the amount or type of
equipment needed for firefighting or medical emergency. The almighty dollar is
more important to them than your life or property so before you vote on anything,
take time and think it over as to how it effects your life and property.
The members of the department have built the tank truck, a ladder truck, a
rescue truck as well as fixed up a second ambulance. These have served us well in
the past but are getting tired and worn out and must be put on the replacement list
and retired for newer models.
I would recommend that some equipment be purchased as well as a sub-station
built and this be put on a five year bond issue and not try and pay for it in one year.
The costs are skyrocketing as the ladder we asked for in 1974 for $95,000 now
costs SI 25,000. The rescue truck has gone up $1000 in a year, the ambulance cost
has gone up approximately $1500 in a year and you all know what has happened to
building costs so let's not get so far behind that we go broke someday trying to
catch up.
We are at this time deeply involved in a mutual aid pact with about twenty
towns and cities in the area and this should greatly enhance our firefighting ability
and cut down, we hope, on the necessity of having enough equipment to be self-
sufficient except on the normal run of fires.
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Again this year, we have had excellent cooperation from all the Town Depart-
ments. The police dispatchers have done a fabulous job in answering our emer-
gency phone and initiating the alarm. A very close relationship has developed with
the police officers and we assist each other many times which makes everyone's
work easier.
I know from experience that it is impossible for anyone to operate a depart-
ment the size of this department with the activity and number of calls responded
to without help from everyone and if it wasn't for the two Deputies, Capt. Carter,
the other officers, the firefighters, EMT's and their understanding families, we
couldn't have a fire and ambulance service that is second to none. Again, sincere











Misc. & Service 81
Accidental 13
False 9
Ambulance & Medical 301
TOTAL CALLS 702
Estimated Property exposed to fire $ 16,877,000
Estimated Uninsured loss 18,000
Outside Fire Permits Issued 822
EMERGENCY AMBULANCE OR FIRE CALLS-883-7707
Fire Permits, Personal or Business Calls—883-3161
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FIRE DEPARTMENT FIREFIGHTING AND AMBULANCE EQUIPMENT
Year Description
1946 Federal -F. A.
1946 Used -Aerial
1947 Chev. -Tanks
1952 Govt. Surplus — Tank 2
1960 Custom — Eng. 1
1964 Ford -Tank 1
1966 Old N. E. T & T - Rescue
1967 Used INT. - Ambulance
1968 Custom -Eng. 2
1970 Ford - Ladder
1970 Superior — Ambulance
1973 Fury -Carl
1974 Pioneer - Eng. 3
Replacement Replacement
Condition Date Cost













If reconditiqned this year.
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HIGHWAY DEPARTMENT REPORT
July 1, 1975- June 30, 1976
At the beginning of this fiscal year we immediately turned our efforts toward
the annual sealing program, as many of the roads in town were in poor condition
and needed attention. Approximately twelve (12) miles of roads, as shown in Table
I, were shimmed to eliminate surface distortions, and then sealed with liquid
asphalt and sand. We carried this program as far as funding would allow and retain-
ed only enough money to satisfy our winter and spring patching needs.
Continuing on with our roadwork, we began on the reconstruction of the first
section of Robinson Road, which was started earlier in the season. Completion of
the fine grading, paving and some shoulder work was accomplished with T.R.A.
funds. We then excavated and graveled the soft shoulders of a portion of Barretts
Hill Road and installed some drainage to alleviate a persistent water problem. In
the same section of Town, the first part of Dugout Road was graveled and paved
by the mix-in-place method from Barretts Hill Road to the power lines. Just prior
to the winter season, another section of Robinson Road, near Henry Drive, was
widened to improve the sight distance. In the spring, with the cooperation of the
State Highway Department, the intersection of the Old Derry Road and Route 102
was rebuilt. A new pavement, traffic island and signs were installed to improve the
traffic pattern and provide a safer intersection.
Also on our agenda were some drainage projects such as the installation of
catch basins and pipe at the intersection of Philbrick St. and Ash St.; replacement
culverts on Clement Road and at the brook near Circle Drive; and an extension to
an existing culvert at the intersection of Highland St. and Greeley St. In addition
to drain construction, much of our own time is taken up on repairs and cleaning of
catch basins, manholes, and drain pipes throughout the Town.
During the winter season, we were primarily concerned with keeping approxi-
mately 95 miles of roadways clear of snow and ice. We encountered ten snow
storms with 2" or more accumulation and were out salting or sanding an additional
30 times. Our efforts were hampered considerably by some outdated equipment
which proved to be uneconomical as to material coverage and maintenance.
In between snow storms we managed to perform some needed maintenance on
the Town buildings. The shop area at the Highway Department garage was painted
to improve the lighting and working conditions as was the inside of the Police
Station at Town Hall. We then constructed a large closet area in the basement of
Town Hall to increase the storage capacity for supplies. We also demolished an old
house on Town-owned land off Highland Street to eliminate a hazardous condi-
tion in that area.
During the spring and summer, a portion of our work crew is deployed to out-
side grounds maintenance on the roadsides, parks and ballfields. This involves such
tasks as mowing, painting, raking, repairs, maintenance and installation of recrea-
tion equipment, and a program of regular rubbish collection. Only with constant
attention can our grounds be enjoyed and utilized to their fullest. As you may have
noticed, there have been some extensive plantings of trees and shrubbery around
the new bridge at Ferry Street and Central St., which will greatly enhance this area
in the future. We thank Mrs. Herbert Canfield and Mrs. Everett Hamblett of the
Hudson Fortnightly Club and the State of New Hampshire for their endeavors on
this project.
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Another service which required constant attention is that of the sanitary sewer
system. Considerable man hours were spent on cleaning, repairs, and preventative
maintenance to insure its workability. Town Meeting approved funds for the separa-
tion of the existing combined system and for the abatement of pollution to the
Merrimack River, and considerable time was spent on reviewing the construction
and easement plans for this project.
As the Town continued its residential and industrial growth, I found myself
devoting much time to the review of subdivisions and site plans. During the year a
total of 27 preliminary subdivision plans, 26 final subdivision plans, 7 business site
plans, and 6 lot line changes were presented to the Planning Board—some being on
the agenda more than once, and almost all requiring some review on my part. In
addition to this, construction was in progress on ten subdivisions—some of which
had received approval last year, and all requiring on-site inspections at all stages of
development. The task of scrutinizing all this development with respect to improve-
ments within its own boundaries and to the impact it will have on adjacent lands
and the community as a whole is a very difficult one. Availability of information,
therefore, becomes very important, and so we set about to improve the outdated
filing system for maps and other pertinent data, which had been in such a disarray
that finding something was next to impossible. This project is now about 90% com-
plete and we intend to continue improvements until finished. I believe this will
make the job a lot easier for all those involved. Another project which has proved
invaluable to those seeking related information was the development of an up-to-
date Town road map and a zoning map.
Last, but not least, is the problem of disposing of our waste materials and our
landfill continued to be of prime importance, as the present site is filling rapidly.
Various alternate sites were reviewed with preliminary tests and studies conducted
on each. At Town Meeting we obtained approval to utilize the so-called West Road
site and proceeded with the final plans for the new operation. There is still much to
do, however, before the new site is open for business.
TABLE I
STREET SEALING PROGRAM
July 1, 1975- June 30, 1976
Lowell Road (Riverside Ave. to State portion)
Pelham Road (Melendy Rd. to Bush Hill Rd.)
Melendy Road (Central St. to Pelham Rd.)
Highland St. (George St. to Greeley St.)
Greeley St. (Central St. to Highland St.)
Ferry St. (George St. to Burnham Rd.)
Central St. (Chase St. to Bridge)
(Lowell Rd. to Memorial School)
Lawrence Rd. (formerly Windham Rd.)













I wish to thank all those employees, departments and residents who worked
and contributed toward these achievements and pledge to continue our efforts in





Equipment Inventory — 1975
Replacement Replacement
Year Description Condition Date Cost
1974 Caterpillar Dozer Very Good 1984 $50,000
1974 Ford Dump Truck Very Good 1984 . 32,000
1974 Ford % ton Pickup Very Good 1982 4,500
1973 Michigan Loader Very Good 1980 50,000
1973 Ford y^ ton Pickup Good 1980 4,000
1971 Ford Dump Truck Good 1982 32,000
1971 Mobile Sweeper Good 1986 25,000
1971 Dodge Truck (1 ton) Good 1979 6,000
1971 Ford % ton Pickup Poor 1978 4,500
1970 Ford Dump Truck Good 1981 32,000
1968 Caterpillar Grader Good 1985 50,000
1967 Gallion Roller Good 1987 25,000
1965 Mack Dump Truck Good 1979 32,000
1964 Mack — Sander Good 1979 32,000
1964 Mack - Sander Fair 1978 32,000
1964 Compressor Good 1983 7,000
1956 Mack — Sander Fair 1977 32,000
1951 Ford Truck (w/pump) Fair 10,000
Sewer Rodder Fair 1983 4,000
Home Made Tractor Poor
1966 Ford F650 Good 1981
1974 Plymouth Sedan
1976 Air-Flo Sander Excellent 1986






McCoy Sander Fair 1978
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STATEMENT OF TRUST FUNDS
TOWN OF HUDSON, N. H.
nvestment, Income and Expenditures
July 1, 1975 through June 30, 1976
INVESTMENTS
Amoskeag Savings Bank $ 11,892.50
The Manchester Bank 52,842.1
5
Nashua Federal Savings 40,350.00




July 1,1975 Inconne Expended June 30, 1976







1976 has been an exciting and productive year for the Hills Memorial Library.
Highlights included a Christmas program at which the Silver Penny Puppets enter-
tained approximately 230 children. Another special event consisted of a
workshop for volunteers on a Special Adult Reading Program, directed by
Mrs. Sharron Buckley and followed by individual tutoring, scheduled at the library.
The library participated in Bicentennial Year celebrations with a special display
exhibited through November, together with a Bicentennial fashion show at which
the turnout was so large that it filled the library. In addition, a special Bicentennial
Reading Program began with 87 children registered, terminating with a large party
for all enrollees.
Family Night Programs were instituted as an ongoing program. Films on
Hemingway and Shakespeare were shown to the High School English Department,
and three films on North American Indians were shown to Social Studies classes.
Library Week was celebrated with an Open House, featuring refreshments and tours
of the library. Two book sales have netted $41 .00, with the proceeds to be used for
the purchase of unreturned books.
The Fall Story Time program began with an enrollment of 65 children, includ-
ing a morning get-together for the Story Time mothers. A Winter Story Time was
started, with an enrollment reaching full capacity. This addition means that the
library now runs five Story Time classes per week. A Halloween party was held for
the Story Time classes, with all children attending in costume. In addition, a total
of 10 alternating 3rd-grade classes, the Special Education class, a Memorial School
class, kindergarten classes, and Day Care classes use the library on a weekly basis.
The Nashua Garden Club decorated the fireplace for the year end holidays, and
the atmosphere was made additionally festive by a Christmas Craft display by Mrs.
Frank Hines. An old-fashioned Christmas Tree Trimming Party was held for child-
ren, many of whom designed imaginative decorations for the tree. The year is
closing with three performances by the Silver Penny Puppets.
The head librarian has been active and involved in both local and state library
proceedings. She has gone to many state meetings, attended workshops on such
topics as censorship, education, and library filing systems, and has participated
in seminars on library education. She has also attended two Friends of the Library
programs on the state level to learn more about the Statewide Friends of the
Library Organization (the Hudson Junior Woman's Club currently is organizing a
Friends of the Library group in Hudson).
During the past year, a large percentage of the library budget has had to be
spent on maintenance and general preservation of our historical building. The low
priority of the library in the town budget has forced library personnel to assume
many manual labor services and to practice stopgap maintenance measures. We have
been fortunate to have two young men helping out with yard work and general
handy work, working through a state-funded agency. The proposed budget for the
next fiscal year will enable maintenance work for which funds have not previously
been available. The deteriorating and crumbling front steps need replacing, for
example, together with screens and storm windows, and smoke and fire detectors
should be purchased to protect our investment.
Hudson residents have felt for years a definite need for expanded library facili-
ties to meet the growth needs of the community. The trustees have appointed a
large building committee to investigate an expansion program; this long-range
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project hopefully will result in an expanded facility, including renovation of the
present building without destroying the nostalgic atmosphere of the present
structure. Expansion is necessary to meet the ever-changing intellectual needs of
the growing population of our community.
The trustees and library staff thank the residents of Hudson who have shown
their interest through the year and over the past years. Through Community effort,
the library is becoming an educational center for Hudson. The continued growth
and usefulness of the library are designed to serve you, the people of Hudson.







(Year ending December 31, 1975)
Adult Room:
Number of books on shelves Jan. 1 , 1975 10,131
Number of books in Alcove 534
Number of High School Directed
Reading paperbacks 190
Number of books added by purchase & donations 910
Magazines-subscriptions 67
Number of record albums donated 14
Number of paperbacks donated 200
Number of encyclopedias purchased 2
Number of reference books added by purchase 8
Number of books discarded 45
Number of books on shelves Jan. 1 , 1976 11 ,720
Books borrowed from State Bookmobile 520
Films borrowed from the State 28




Number of paperbacks 3,199
Number of periodicals 709
Number of record albums 151
Number of new borrowers 630
Total number of borrowers (card holders) 4,376
Fines collected $ 87.60
Money from copy machine $137.30
Total number of books circulated 21 ,526
Children's Room:
Number of books on shelves Jan. 1 , 1975 6,959
Number of books added by purchase 530
Number of books added by donation 31
Number of magazines-subscriptions 11
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Number of encyclopedias purchased 1
Number of reference books added by purchase
Number of books discarded or lost 50
Number of books on shelves Jan. 1, 1976 7,489
Films borrowed from State 20
Circulation:
Number of new borrowers 385
Total number of borrowers (card holders) 2,198
Fines collected in 1975 $ 68.93
Total number of books circulated 23,072
Combined Total Circulation:
Number of new borrowers 1 ,01
5
Total number of borrowers (card holders) 6,574






JULY 1, 1975 thru JUNE 30, 1976
Building permits issued during last fiscal year shows a sharp increase over last
year.
Single family homes almost tripled and duplex homes better than doubled. In-
dustrial growth was slightly higher than last year.
There were a lot more inquiries on commercial property in the last few months
and I feel that there should be more land on the main arteries into town made avail-
able for commercial growth.
There seems to be some question on people's minds as to what they can do with-
out a building permit, anyone planning on doing any alterations or additions to
house or other buildings should call the Building Inspector first to see if a permit is
required.
As of the time this report is being made, permits for new homes and Industrial
Buildings is running the same as last year.
With the new sub-divisions that have been approved, the remainder of this year




























The Zoning Board of Adjustment consisted of four members during this report-
ing period. Gerald Boucher, chairman, Robert Sudsbury, Robert Quinn and Ralph
Pearce. Harry Piper and Charles Guyette served as alternates.
The Z.B.A. met 11 times during this period. There were 54 requests for
variances. Of these 54 requests 40 were granted, 7 denied and 7 had no action taken
on them.
For the upcoming year David Thompson and Charles Guill were appointed to
fill vacancies and to have the Board up to the required 5 members.
Election of officers was held on June 24, 1976. The new officers are Robert
Quinn, chairman; David Thompson, vice chairman; Ralph Pearce, clerk.
The new Board also consists of Robert Sudsbury and Charles Guill. Harry Piper
and Charles Guyette remain as alternates.
Chairman of the Board
Robert H. Quinn
REPORT OF THE PLANNING BOARD FOR THE ANNUAL REPORT
July 1, 1975- June 30, 1976
The Planning Board consisted of six members during this reporting period.
Mr. Bisbing and Mr. Williams left the Board in September of 1975. Mr. Boulay and
Mr. Rodgers replaced these two in December 1975, Mr. Boulay as Chairman and
Mr. Rodgers as Secretary/Clerk. Mrs. Keeney joined the Board in March of 1976,
replacing John Skorko as Selectman Member.
Mr. Harvey Adams, Town Engineer, attended the meetings and offered his
assistance. Although Mr. Adams is not a member of the Board, he was always avail-
able for questions in reviewing plans submitted to the Board. We would like to
extend our appreciation for all his help.
During this period, the Planning Board convened 17 times and were presented
with 66 plans, these included preliminary and final subdivision plans, site plans and






JULY 1, 1975 thru JUNE 1976
During this period, Shirley Nadeau, RN, a resident of Hudson and member of
our staff made approximately 1,560 home nursing visits. In addition there were
close to 600 visits made by our Home Health Aides under our supervision. Critical
weekend coverage was provided by the VNA staff nurse on duty each weekend for
those patients requiring essential services on Saturday and Sunday. During the
spring we started a second nurse in Hudson so that we would have two professionals
familiar with Hudson and the patients under our care. This provides us a better
opportunity to provide continuity of service on a 365 day a year basis.
In addition to nursing, the services of our phusical therapist, speech therapist,
occupational therapist and social worker are available to homebound Hudson pat-
ients.
IN THE AREA OF IMMUNIZATIONS-
The VNA has held 3 immunization sessions.
SENIOR CITIZEN'S CLINIC-
We have continued the Senior Citizen's CUnic at the Lions Club on a monthly
basis.
There have been other calls for service from parochial and public schools in the
area for nursing coverage for which we have only been able to provide minimal serv-
ice.
It is our hope next year to develop a Citizen's Committee interested in Health
Planning to guide us in developing priorities for service in your growing community.
The VNA Board of Directors has appreciated the public subsidy provided us, and
we look forward to a continuing cooperative effort to provide Hudson the service it
needs.





It has been a busy year with the usual complaints on septic systems.
I have made inspections of State Boarding Homes, Day Care Centers, Stores
and Restaurants.





HUDSON ANIMAL CONTROL OFFICER'S REPORT
The year 1975-1976 was hectic trying to keep up with the ever increasing
number of calls on a part time basis. As I suggested, it was indeed necessary to have
full time control. I was happy the town's people did vote for a full time"Animal
Control Officer". I am pleased to report that the department is progressing success-
fully on a full time basis.
Having a yearly contract with Londonderry to board their dogs has proven to be
most beneficial to both towns. The town of Hudson is guaranteed $2000.00 a year
for boarding their dogs; or the sum of $2.50 a day per dog. As of this date, Lon-
donderry plans to re-new their contract with Hudson for the coming year. With my
own money, I have erected a chain link fence yard behind the kennel, so that the
dogs can be outside to run and exercise.
I have collected over $1300.00 in fees and fines from July 1, 1976 thru Decem-
ber of 1976.
Hudson continues to grow. There are more and more homes with dogs. 1 am
asking the newcomers as well as the old residents to please get their dogs licensed,
and to obey the dog laws set up by the Town Ordinance; so that we could have the
best animal control possible.
I would like to thank the Police Department, the Selectmen, the Town Clerk's
Office, and especially to the townspeople for their interest and co-operation.





During this year, the Hudson Conservation Commission toolc significant steps to
identify and catalog the Town's natural resources and develop a program of protec-
tion for local water resources.
The Commission proposed a zoning ordinance change designed to protect
natural wetlands and water resources in the Town. This ordinance is based on soil
mapping performed in the Town by the U. S. Soil Conservation Service in 1975 and
is similar to those used in nearby towns. The ordinance was developed through
consultation with the Soil Conservation Service, discussions with other towns of
their approaches to wetland protection, and detailed illustrative mapping of
Hudson's wetland areas.
Additionally, a listing of the public and the quasi-public land in Town, along
with a map indicating location and usage, was completed and displayed at the
Town's U. S. Bicentennial celebration. This is the initial step in determining the
Town's open space areas for future planning purposes. The data was also transferred
to Town tax maps for accurate location and correlation with the tax files.
An appraisal of the Parker land on Robinson Pond is nearly finished and will
complete the data required for Federal Bureau of Recreation reimbursement of the
purchase price.
Among the other tasks undertaken by the Commission were:
1. Review of approximately twenty Dredge and Fill applications.
2. Participation in a Current Use Tax Assessment Law seminar.
3. Participation in a discussion seminar with other Conservation
Commissions on projects and common problems.
4. Participation in a natural landscaping course.
5. Discussions with Boy Scout leaders and members concerning
Scouting projects. Scouts will soon aid in the detailed marking
of the perimeter of the Parker Wildlife Area.
6. Sponsorship of a discussion session on wetland protection










As in years past, the activities of the Hudson Recreation Department have
continued to grow and expand. Bt^t, not without some loss, such as that of Mr,
David McNeil & Mrs. Sandra Blanchard as Directors of Recreation. We owe many of
our fine programs to them.
Our programs started with offering (for the third year) tennis instruction at the
H. O. Smith Tennis Courts.
Our summer playground program showed a change this year with the addition
of some outdoor educational activities aimed at teaching the children how to work
in groups and take pride in group achievement instead of self-satisfaction.
The arts and crafts program was expanded this summer to include Robinson
Pond during swimming lessons. During those weeks approximately one hundred
and twenty children benefited daily from this program.
The summer basketball program was a success again this year, giving one hun-
dred and fifty or more teen-age boys and girls a chance to participate in their
favorite sport.
Added to our summer programs was a six-week bowling program for children
from ages eight to fifteen. On Thursday afternoons a group of forty or more
children enjoyed learning about ten-pin bowling.
Robinson Pond continues to grow. We added additional life guards for the
safety of the increased number of townspeople enjoying the facilities we offer
there. Also, our swimming program was expanded to accommodate the over four
hundred and fifty children and adults who signed up for the lessons.
About eighty to one hundred men played basketball in an adult league.
In the fall, there is a soccer program for about eight teams.
We still have our largest and oldest program, winter basketball. Over three
hundred boys and girls from grades three to eight spend their weekends from late
November through early March involved in this program.
We take this opportunity to thank the many high school students and parents,
who spend their time assisting our programs by coaching, refereeing, and giving
encouragement to us and our department.
As has been done in the past, we end this report on a note of hope, hope that
the Recreation programs will continue to expand and grow so as to reach a greater
number of you, the townspeople.
The Hudson Recreation Commission












AN ORDINANCE to Amend Ordinance No. 70-a Relating to the Restraining of
Dogs.
Be It Ordained by the Board of Selectmen for theTown of Hudson, New Hampshire:
1
.
All dogs must be kept under direct control of the owner at all times, either by
the use of a leash, fenced-in yard, or other suitable means of restraint intend-
ed to keep the dog on the owner's property.
2. All dogs which are found running at large will be picked up by the Animal
Control Officer and held for a period of 7 days. If the dog has an ID tag, or
license, the owner will be notified immediately and will have 7 days in which
to claim the dog.
3. At the expiration of the 7-day holding period, any unclaimed dog shall be
disposed of at the discretion of the Animal Control Officer.
4. All violations and/or services performed by the Animal Control Officer shall
be subject to the following fines and fees, payable to the Town of Hudson:
a) Running at large
Unlicensed dogs-$10.00 first offense; $25.00 all others (plus $3.00 per
day boarding fee)
Licensed dogs— if Animal Control Officer has been notified, $5.00
(includes $3.00 boarding fee and $2.00 pick-up charge)




(plus $2.00 pick-up fee if not delivered by owner)
c) Investigation of Bites
Inspection of owner's property to determine proper facility for required
10-day confinement, if dog has had rabies shot—$5.00




D ogs-$ 1 .00 ; Cats-$5 .00
Failure to pay any of the above fines/fees will result in the issuance of a
summons and the owner will be required to appear in Nashua District Court,
and be subject to such fines and/or other measures as the Court shall deem
appropriate.
This ordinance shall take effect upon its passage.
GIVEN UNTO OUR HANDS THIS 26th DAY OF JULY 1976.
BOARD OF SELECTMEN,
HUDSON, N. H.




Nada M. Herbert, Deputy
date: July 27, 1976,9:30 AM
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The budget in the amount $4,198,873. was approved and adopted.
2. Amended to read: "delete the $3,200,000." figure and inserting $2,650.00
and to insert the same sum of $2,650,000. Adopted as amended.
3. Disapproved by the Budget Committee.
4A. Amended to read as follows: "changing the word 'users' to 'property owners'







10. Disapproved by Budget Committee - article tabled
11. Adopted.
12. Amended to read: "to strike out the word 'seven (7%) and insert '$850. per
employee' and delete '$22,000' and insert '$34,850' for the same." Adopted
as amended.
13. Amended to read: "to strike out Article XIII in entirety and insert 'to see if
Town will vote to establish the school crossing guards as part-time employees
with a guaranteed employment of 38 weeks a year excluding sick time and





17. Disapproved by the Budget Committee.
18. Amended to read: "by striking our Article XVllI completely and insert an
article to read: To see if the Town will vote to approve site No. 3 for the
establishment of a new landfill and to authorize the expenditure of no more
than S68,000. of the $150,000 approved at the March 1974 Annual Town
Meeting for the site preparation at both the existing and new sites'." Adopted
as amended.
19. Amended to read: "by adding 'the area bounded by Kimball Hill Road, Bush
Hill Road, Pelham Road, Belknap Road and Central Street', at the end of the
article as written. Adopted as amended.
20. Disapproved by Budget Committee.
21. Amended to read; "by inserting the following at the end of the sentence:
*the contract so negotiated shall be approved by the N.H. Department of
Revenue Administration, appraisal division and include the following re-
quirements for the protection of the Town:
1., Trained assessors, as approved by the Selectmen, shall be employed by the
contracting firm.
2. The cost per parcel to be assessed shall be specifically stated in the contract,
including total cost of the reappraisal.
3. The cost of evaluating complaints, after the reappraisal, if any, shall be
specifically stated in the contract, including any reappraisal which may be
necessary with such reappraisal to be by trained personnel.
4. No town personnel shall be used in the reappraisal of any properties in the
town, or in the conducting of such reappraisal.
5. The reappraisal of all new and improved properties in the town, following
such general reappraisal, shall be performed by the same contractor at a
designated cost per parcel.
6. The property assessment record shall be on the form similar to that used
by the Department of Revenue Administration, Tax Assessors, Appraisal
Division.
Adopted as amended.
22. Disapproved by Budget Committee.
23. Amended to read: "strike out items 3 and 4 and change '$85,000' to
'$72,500'." Adopted as amended.
24. Defeated.
25. Defeated.
26. No Action taken.




29 Amended to read: "by striking out said article and inserting in its place:
'To see if the Town will vote to establish the Office of Animal Control
Officer position at an annual salary of $9000 with all fees and monies
collected reverting to the Town General Fund. Said $9000 with all fees and
monies collected reverting to the Town General Fund. Said $9000 to replace
the $2400 salary presently paid to the dog officer.' Also adding the words,
'as a full-time position'. Adopted as amended.
30. Adopted.
31. Amended to read: "by adding at the end of sentence, 'provided that Federal
'D' funds are not available then the cost of such controller shall be borne by





36. Amended to read: "to strike out 'not a resident of Hudson' in the article.
Adopted as amended.
37. Defeated.
38. Amended to read: "by changing '$4500' to '$2500' and to delete the words
'and to establish office hours at a minimum of 20 hours per week' and to
change the amount of '$3300' to '$1300' for same. Adopted as amended.
39. Disapproved by Budget Committee.
40. Disapproved by Budget Committee.
41
.
Disapproved by Budget Committee.
42. Defeated.
43. Disapproved by Budget Committee.
44. Adopted.
45. Amended to read: "to strike out said Article as written and insert in its place:
'To see if the Town will vote to give the regular firefighters $400 each per
year as call time pay and raise $1600 for same. ' Adopted as amended.
46. Adopted.
47. Defeated.

























Term Expires March, 1977
John A. Eagar
Term Expires March, 1978
Donald C. Shepard
Term Expires March, 1979
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ANNUAL REPORT
DIRECTOR OF SPECIAL SERVICES
December 1976




In reviewing my first year as Director of Special Services, I am pleased about
and grateful for the dramatic and significant advances we have made in providing
quality services to youngsters with Special Needs. Among the many solid improve-
ments in programs, evaluative services and communication to parents, I would like
to highlight a few notable areas of growth in this annual report.
This past school year has seen the development of several new programs that
affect all levels of our system. In combination with the Derry school system we
were able to institute a resource room program for learning-disabled students at
Alvirne High School. This novel program, under the able direction of Ms. Ann Wolf,
is one of the few in the state to provide specific remedial services to learning dis-
abled high scnool students. With the addition of this resource program for students
with specific learning disabilities to our other special needs resource room, and
guidance services, we have been able to increase the quality and variety of special
services at the high school. We clearly recognize a continued need to strengthen and
increase our services to handicapped high school students but we are proud of the
strong start we have made in meeting this challenge. I would like to express my
gratitude to Mr. Bettencourt, Mr. Nase, Mr. Regan, Mr. Rollins, Mr. Noonan and
Ms. Brassard for their direction and support in implementing services for the learn-
ing disabled at Alvirne.
In reflecting upon the rapid growth in student enrollment at Memorial School
and also in response to a demonstrated need to provide services to handicapped and
special needs youngsters in all content areas, we have started a resource room at the
middle school level. This is the first resource room for this age group and it provides
small group instruction in each subject area. We are impressed, not only with the
increased number of students we can serve, but also with the increased intensity of
services we can now offer handicapped middle school students. With the cluster
system, special needs students in severe need can now receive instruction in a spec-
ific subject in a small group in the resource room. This allows us to provide mere
individualized, diagnostic-prescriptive instruction. Mr. Daniels and Mr. Landman
have been instrumental in every phase of creation of the resource room from the
very construction of the space itself to input into materials and schedules and
student selection.
As you know, a major increase in special services has been made possible by
our new federally funded Title I program. Project H.E.L.P. (H_udson-Litchfield
E_nriched Language Arts Program) whose format derived from the needs assessment
completed last spring by second, fourth and fifth grade teachers, and parents
selected at random. Reading, language development and positive self-concept were
the areas that the teachers and parents of Hudson felt most needed increased in-
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struction, attention and development. Consequently, with Mr. Burton, Dr. Jane
Westcott, Ms. Jane Williams and advice from the Special Needs and Learning Dis-
abilities Parents Advisory Committees, we developed a new program designed to
provide direct services in their regular classrooms to students in need of additional
reading, verbal language instruction or self-concept development in grades 1-5.
Currently a total of 273 students are receiving this help. We are very excited to be
able to reach so many students with additional help in their own classrooms. With
the federal funds allocated we have been able to hire seven dedicated and capable
professionals to provide these services. Ms. Julie Watts, Language Development
Specialist; Ms. Mary Raines, Title I Guidance Counselor; Ms. Marthe Bedard, Bi-
Lingual Aide, and Mary Glenn, Pat Kalinski, Linda Kipers and Robin Oppel,
Reading Aides. Mr. James Cunneen, Principal, Dr. Jane Westcott, Reading Special-
ist for Smith/Webster/Annex; and Ms. Karen Mazur, Reading Specialist at Memorial
are monitoring the operation of these programs with me and we anticipate that all
the students receiving instruction through Project H.E.L.P. will show definite gains
in reading, language and/or self-concept.
Another area of growth which I am particularly pleased about is the develop-
ment of regional programming for handicapped youngsters that has developed
through our active participation in the Southeastern Regional Education Service
Center, Inc. As a member of the Regional Planning Committee of SERESC, I have
participated in the designing and implementing of our first two regional programs,
a program for adolescent, trainable mentally retarded youngsters housed in Derry,
and the Life and Learning Adjustment Program for students with emotional handi-
caps, housed in Windham. Both these programs are available to eligible Hudson
youngsters and, judging from the progress of students currently being served in
these progranfts, they seem to offer a range and intensity of services that no one
town could feasibly afford to provide on its own.
The Special Services programs in Hudson have just recently been evaluated by
a consultant team from the State Department of Education. This has been an infor-
mative experience for all of us and has provided some perspective on the strengths
and weaknesses of our learning disabilities, special education, and speech programs.
We look forward to further strengthening our programs by implementing the spec-
ific suggestions made by the evaluation team and are proud of the many services,
programs and people they saw fit to commend.
Although there are many more areas of growth I am particularly proud of, I
would like to comment briefly on one more. This year we are providing parents
and teachers written progress reports in every area of special services: Special Needs
and Learning Disabilities classrooms. Learning Disabilities Tutoring, Resource
Rooms, Speech, and all Title I services. This, along with the writing of individual
educational plans for handicapped youngsters, demonstrates a major commitment
of all special service staff—teachers, specialists and aides—to providing in-depth
information to parents and to being accountable to the community at large. I
would like to thank Jane Williams, Learning Disabilities Coordinator, for the con-
tribution of her energy and expertise to this mammoth task.
In closing, I would like to stress that none of the growth that we have seen this
past year would have been possible without the support of the total community—
the school board, the principals, and the active parents organizations. Besides the
commitment of money to provide these services, parents and service groups in the
community have supported our special programs with publicity, advice and
volunteers. The Learning Disabilities Parents Advisory Council, the Special Needs
Parents Advisory Council, the Junior Women's Club, the Lions Club and the
Kiwanis Club, as well as many dedicated volunteers, have given generously and
made our special services programs an integral part of the life of the Hudson
community.
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Lastly, I feel a special debt of gratitude to Mr. Dolloff and Mr. Burton for their
heartfelt support and, even more importantly, for the direction, guidance and
expertise they provide me on a continuous basis. While new federal legislation
mandates increased services to the handicapped so that it appears that demand and
growth in special services will still be experienced for some years to come, I am con-
fident that with the truly able and dedicated staff that the town is fortunate to
possess, the direction of the Superintendent, Assistant Superintendent and School
Board, and most importantly the commitment of the people of Hudson to pro-
viding quality services to the handicapped, we will continue to be able to meet the
needs of our handicapped youngsters.
Very respectfully submitted,
Lisa LeFevre
Director of Special Services
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DISTRIBUTION OF THE SCHOOL DOLLAR
1976-1977
125
REPORT OF THE SCHOOL BOARD
With the re-opening of Alvirne High School on September 9, 1975, one year
and a day from the disastrous fire which destroyed it, the Hudson School System
returned to normal. The rebuilding having been completed, the staff and adminis-
tration could once again focus on the educational program.
The Reading Curriculum Committee reviewed all textbooks, reading programs,
tests, and audio-visual materials in use throughout the school system. Recommenda-
tions are for a complete handwriting program for grades 1-8, and for the expansion
of the reading program at the high school.
A needs-assessment survey, which included parents' and teachers' observations
and reviewed test results, produced a program with increased emphasis on reading
and the language arts.
Our services to children with special needs have improved under the capable
leadership of our director. It should be pointed out, however, that "The Education
of All Handicapped Children" Act, a federal statute signed into law by President
Ford, will most certainly have a budgetary impact as we provide the required
services. The first census of handicapped children was completed this fall.
At Memorial School, a cluster system was introduced for the start of the 1976
school year. This is an attempt to provide a more personal education for youngsters
in the face of large enrollments. At present the system appears to be very successful.
(With the elementary and middle schools presently full, any substantial increase in
enrollment will require an additional facility.)
In April of 1976, based on the success of the quarter-mester program, the State
Board of Education granted approval of this program at Alvirne High School for a
period of five years. It is worth noting that our system is attracting a significant
number of tuition students from other districts.
The Board wishes to thank the Superintendent and his entire staff for their







REPORT OF THE SUPERINTENDENT
To the School Board and Citizens of Hudson:
The following paragraphs constitute my report as Superintendent of Schools in
Hudson.
Last year, for the second time, the administration and School Board experienced
the task of goal setting as a means of prioritizing our efforts towards improving
educational opportunities for children in the Hudson School District. Those goals
receiving the highest priority were directed toward improving our program of
special services for handicapped children, working toward compliance with Title IX
of the Education Amendments of 1972 (prohibiting sex discrimination in educa-
tion) and improving articulation between grade levels in each discipline.
I won't dwell on our improved program of special services under the direction
of Ms. Lisa LeFevre but refer you to her report which follows. However, I must by
necessity point out some of the changes that are occurring on a national, state and
local level in this most critical area.
Let me firs^t preface my remarks by pointing out that changes that are occurring
throughout the nation are long overdue as that 12% of our population who fall in
this area of the handicapped have for too long been shortchanged in our national
goal to provide free public education for all children.
On November 28, 1975, the President signed into law PL 94-142, the "Educa-
tion for All Handicapped Children Act." Public Law 94-142 establishes a formula
in which the federal government makes a commitment to pay a gradually escalating
percentage of the national average expenditure per public school child times the
number of handicapped children being served in the school districts of each state
in the nation. That percentage will escalate on a yearly basis until 1982 when it
will become a permanent 40 percent for that year and all subsequent years. On the
basis of the current national average per pupil expenditure, that price tag nationally
will run from 337 million dollars in fiscal 1973 to 3.16 billion in fiscal 1982.
On the state level we are presently engaged in a massive child find to identify all
of the handicapped children both within and outside of the public schools. Locally
we were aided in that effort by the Hudson Junior Women's Club who assisted, in
an exemplary fashion, with the annual school census under new and revised guide-
lines. Through the mandated child-find exercise we have to identify all handicapped
children within the community and plan a suitable educational program that will
meet their needs.
The major thrust of this legislation (PL 94-142) provides that all handicapped
children receive a free, appropriate public education, at no cost to parents or
guardian. This year's annual school district budget makes provision for expenses
associated with this legislation.
Title IX of the Education Amendments of 1972 prohibits sex discrimination in
all federally assisted programs. In keeping with this legislation, Supervisory Union
No. 27 has a Title IX Committee under the chairmanship of Mr. Robert Keeser,
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assistant principal of the Dr. H. 0. Smith/Webster Annex. During the past year,
that committee completed a self-evaluation of the Supervisory Union and imple-
mented a grievance procedure that has been in effect over the past year. That
committee is continuing its work this year toward making recommendations that
will bring the District within full compliance by June 1978.
A third goal during the current year deals with the problem of insuring that each
discipline is carefully correlated between grade levels. Towards this end we have had
a Supervisory Union Reading Committee, under the chairmanship of Dr. Jane
Westcott, active during the past year to insure that the reading program is carefully
articulated from grade to grade.
Continuity of program remains a high priority during the coming year. The
Reading Committee has broadened its outlook and its work this year to include
all of the language arts.
In addition, we have active committees in science, art education, physical educa-
tion, foreign language and media. It is our intention through this committee work
to increase communications between grade levels and improve the overall program
being offered to Hudson students.
Although some of last year's goals remain in effect during the current year, our
top priority during the coming year has shifted from special services to space.
Adequate instructional space continues to be a problem with our gradually escalat-
ing enrollments. Continuing to add space in this day and age, however, carries with
it the burden of having to exercise extreme caution lest we find ourselves in the
same dilemma that many of our neighbors just a few miles to the south of us are
experiencing as they grapple with the problem of closing school facilities in the
face of declining enrollments and increased costs.
A major innovation during the current year has been the incorporation of the
"cluster concept" at the middle school level in Hudson. Although we have not yet
completed the first half of the school year, all facets of the Memorial School
community appear to be adjusting well to the new program with a minimum of
problems. It is our firm belief that this reorganizational technique will result in a
personal and effective educational program for all of the students at the middle
school level.
Inflation and rising costs continue to wreak havoc on our budgetary process
as it does on all citizens within the community. As of this writing we have received
four price increases during the last four weeks from our major fuel supplier. These
continually escalating costs, coupled with unanticipated expenses that occur on an
annual basis (the Alvirne boiler was recently retubed at a cost in excess of $5,000),
place a serious strain on a tight budget designed to make the educational process as
cost/effective as possible. We ask you to bear with us during these difficult times
as we attempt to meet our responsibilities in a fiscally responsible fashion while
we continue to offer a quality educational program.
In closing I would like to thank the School Board, Mr. Burton, Ms. LeFevre,
Mr. Bettencourt, Mr. Daniels, Mr. Cunneen and the entire school staff for their
unfailing cooperation and finally the citizens of Hudson for their commitment to





REPORT OF THE ASSISTANT SUPERINTENDENT OF SCHOOLS
December 1976
Mr. Peter G. Dolloff
Superintendent of Schools
Hudson, New Hampshire 03051
Dear Mr. Dolloff:
The following comments and remarks constitute my annual report as Assistant
Superintendent for the Hudson-Litchfield School Districts. Schools opened follow-
ing Labor Day in the Hudson School District to approximately 3702, an increase of
185 students from the 1975-1976 school year. Of the 185 student increase, 65 were
tuition students at Alvirne from the surrounding districts of Derry, Londonderry,
Merrimack, Nashua, etc., some enrolled in our regular academic programs and a
large portion in our agriculture program. As Nashua does not maintain a vocational
agricultural program as part of its curricular offering, Alvirne has been designated,
by the State Board of Education, the regional vocational sub center for students
interested in agricultural pursuits. Presently, we have a total of 335 students
enrolled in the agricultural curriculum 60 of which are tuition students from the
outlying districts. Thus, the adjusted student growth rate for Hudson is in the
vicinity of 3.47% for the 1976-1977 school year.
As in past years, the initial phase of the school year saw us finalizing numerous
federal projects and also implementing grants that have been developed during the
spring and summer months. In the vocational field, we received final project
approvals in the area of Home Economics, Agricultural Mechanics, Handicapped
and Disadvantaged, Business Education, Cooperative Education and Regular Voca-
tional Agriculture. Funds allocated through these projects must be used to supple-
ment services already provided by the local district. This allows the staff the
opportunity to evaluate new approaches in teaching traditional subjects at no added
cost to the local tax payer.
At the elementary level, we conducted a comprehensive needs assessment in
order to determine a design for a new Title One proposal for the Hudson-Litchfield
Districts. After compiling the raw data from parents, teachers and professional staff
members, it soon became apparent that the primary need identified by all parties
was in the area of Reading and Language Development. Utilizing the input from the
various sources, the staff has constructed a Reading and Language Arts program
under the supervision of Lisa LeFevre, Director of Special Services. The resources
provided under this grant will provide eligible students another opportunity to
overcome their reading and language difficulties. Although the program is not a
panacea for all reading or language ills, we believe it will be instrumental in assist-
ing students in narrowing the gap in these two disciplines.
In other curricular areas, we are continuing to update and articulate the con-
cerns of staff members at all levels. Committees have been organized on a 1-12 basis
to identify and discuss problems and seek solutions and alternatives to perennial
educational dilemmas. To date, we've had a report submitted by the Reading
Committee listing all the resources available to staff members, skills taught at the
respective levels, and suggestions for maintaining the continuity within the school
and between the various departments.
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As an outgrowth of the Reading Committee's report, the scope and charge of
this committee has been enlarged to include an investigation of the total Language
Arts Curriculum. By late spring, a report should be available identifying specific
problem areas, along with procedural recommendations for overcoming normal
instructional pitfalls.
At the high school level, we have completed the curriculum guides in each of
the disciplines, but as in the areas of Reading and Language Arts; we are continuing
our efforts to coordinate the skill development of each subject on a 1-12 basis.
Preliminary feedback should be available from the Science Committee, Art
Committee and Music Committee in late spring.
In my last annual report, I mentioned that we were preparing for a state evalu-
ation of the year-round program. As you are aware, that evaluation has been com-
pleted and the state board has extended the temporary approval of the year-round
program to permanent approval for another five years. This coming year, it will be
necessary that we prepare our five year evaluation update for the New England
Association of Schools and Colleges. Again, it will be incumbent on the school
district to demonstrate that substantial efforts have been put forth to implement
the recommendations made by the Visitation Committee in their written report.
The data submitted is then utilized to determine whether Alvirne will continue to
be accredited as a comprehensive high school. We feel that this should not be a pro-
blem as the greatest percentage of the recommendations have been under way for
some time.
In the professional growth arena, we are still continuing to coordinate our Staff
Development Program in conjunction with Supervisory Union No. 28. At the
conclusion of this academic year, we will have sponsored a total of 12 teacher
workshops on the secondary level (7-12), and 12 teacher workshops at the element-
ary level (1-6). We have offered such topics as: Metric Awareness, Developing
Student Attitudes, Creative Writing, Humanizing Education, Diversifying Learning
Activities and many other relevant topics of concern to the professional staff.
In addition to the workshops sponsored by the schools and supervisory unions,
SERESC has made numerous workshops available to our staffs in the area of the
handicapped. Participation and interest has been good in each of the workshops
and we are confident that this interest and enthusiasm will continue.
As this report is being written during the height of the budgeting process,
one becomes ever more aware of the necessity for considering a contingency item
for maintaining the physical facilities. Year after year we continue to be plagued
with unanticipated emergencies during the regular school year. Roofs develop major
leaks necessitating costly repairs, boilers need to be re-tubed, vandalism is on the
increase, electric motors need to be re-wound and, many times, replaced, buildings
often need re-wiring, light fixtures replaced, etc. All of these items are extremely
costly and in the final analysis when Peter must rob Paul to pay for these emergen-
cies, the instructional areas are the first to suffer. I bel' ve the time has come to
seriously consider a contingency fund for plant maintenance.
This has been a busy year for all of us serving the Hudson School District, and
we are sure the coming months will yield more of the ^ame. In closing, I would
again extend my personal thanks to you, the Hudson Board and the Hudson Staffs
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ANNUAL REPORTS OF SCHOOL NURSES
HUDSON SCHOOL DISTRICT 1975-76























lemorial School Pearl E. Wesson, R.N
Interscholastic Sports Physicals completed
T.B. Screening for Staff
Vision Screenings
Health Inspections
Height and Weight measurements
Visits to the Health Room
Parent Conferences
Home Visits










Alvirne High School Alma Lankhorst, R.N
Visits to Health Suite
Vision Tests (Sophomores)





Taught Health Class Summer Quarter—28 students
Physical, Mental and Social Aspects of Health
plus Multi-media First Aid Course
Resource person for all Departments, especially Home Ec. and Drug, Alcohol









HUDSON SCHOOL DISTRICT MEETING
MARCH 5. 1976
Richard E. Dolbec, Moderator, called the meeting to order at 1:00 p.m. and
declared the polls open at that time for balloting on Articles No. 1, No. 2, No. 3
and No. 4.
Mr. Dolbec called the business meeting to order at 7:04 p.m.
Mr. Leonard Smith, State Representative, led in the Pledge to the Flag.
Reverend Albion Bulger, pastor at St. Kathryn's parish, gave the invocation.
It was mentioned that this probably would be Rev. Bulger's last official act in
Hudson, as he was being transferred to Salem, N. H.
Many thanks was extended to Mr. Leonard Smith as he was cited for all he has
done for the town on the Alvirne Reconstruction Project.
The Moderator called a three minute recess at 7:09 p.m. while voters passed
through the polls. The meeting was called back to order at 7:15 p.m.
Article No. 5 was acted upon at this time. Mr. Donald Shepard moved its
adoption. Mrs. Ruth Grondin seconded the motion. The article was put to a voice
vote. Article No. 5 was adopted.
Article No. 6 — Mr. George Arris moved its adoption. Mr. Shea seconded the
motion. Mr. Arris made the motion that the dollar figure should read
$3,792,388.00. Mr. Donald Shepard offered an amendment to delete the
$3,792,388.00 figure and insert $3,800,388.00. Mrs. Grondin seconded the motion.
Article No. 6 as amended was adopted. Mr. Donald Shepard and Mrs. Grondin
explained the ipcrease incurred by the amendment. Mr. John Bednar offered an
amendment to add the words 'subject to approval or disapproval pending the deci-
sion made on the following money articles' after the dollar figure of $3,800,388.00.
Mr. Eagar seconded the motion. Article No. 6 as amended was adopted.
Article No. 7 — Mr. Richard Levasseur moved its adoption and Mr. Shea
seconded the motion. Dr. Stanley Boska requested a secret ballot on the question.
Mr. Ralph Burgess, Mr. Leonard Smith, Mrs. Breton, Mr. Bednar and others spoke
on the question.
The polls for the secret balloting on the question opened at 7:54 p.m. and
voting on Articles No. 1, No. 2, No. 3, and No. 4 for school district offices was
suspended until after the secret ballot was completed.
Mr. Arris moved that the polls be closed. Mr. Shea seconded the motion. The
polls were closed at 8:18 p.m. A recess was called during the counting of the secret
ballot. The result of the ballot was: 255 ballots cast, of which-YES: 98, NO: 157.
Article No. 7 was lost.
A recess was called while voters cast their ballots on Articles No. 1, No. 2,
No. 3, No. 4. The meeting was called back to order at 8:28 p.m.
Article No. 8 — Mr. Bulkley moved its adoption. Mr. Malouin seconded the
motion.
Mr. Donald Shepard, Mrs. Ruth Grondin, Mr. Malouin, Mr. Bednar, and Mr.
Eagar spoke on the question. Mrs. Jurkowski also spoke against the adoption of
this article.
Mrs. Margaret Erb requested a secret ballot on Article No. 8. The polls for the
secret ballot opened at 8:54 p.m. Mr. Donald Shepard made the motion that the
polls be closed. Mr. Jurkowski seconded the motion. The polls closed at 9:06 p.m.
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The result of the secret ballot was: 240 ballots cast, of which-YES: 80, NO: 160.
Article No. 8 was lost.
Mr. Donald Shepard moved that the polls be extended until after the business
meeting was completed. Mr. Arris seconded the motion.
Mr. Donald Shepard moved that we adjourn the business portion of the meet-
ing. Mr. George Baker made the motion that the polls be closed. Mr. William
Shepard seconded the motion. The polls closed at 9:14 p.m.
The meeting was adjourned without delay at 10:13 p.m.




John Bednar Write In














Lucille Muller Write In
John Bednar Write In








John Bednar Write In





A True copy Attest: Karen R. Wisnosky, Clerk
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REPORT OF REVENUE ADJUSTMENT
Concord, N. H. 03301
November 18, 1976
TO: Ruth Grondin, Chairman
Hudson School District
Thorning Road
Hudson, New Hampshire 03051
Your report of appropriations voted and property taxes to be raised for the











Other Revenue from State Sources
NDEA-Title III, Science, Math & Lang.




School Lunch & Special Milk Program
PL-815 (Impacted Area-Cap. Outlay)
PL-874 (Impacted Area-Cur. Oper.)
PL-8910 (ESEA)




Other Revenue From Local Sources
Bond or Note Issues
Withdrawal from Capital Reserve Funds


















































































DR. H. 0. SMITH AND WEBSTER SCHOOLS




NAME SEPT. 1975 TRAINING 1975-1976
Allison, Claire 14 B+9 12,296
Amburg, Eileen 12 B+12 1 1 ,300
Andrews, Elizabeth 9 B+12 10,170
Arnold, Bessie 5 B+9 8,680
Atwood, Lois 8 B+6 9,800
Bailey, Carlene 6 B 9,050
Beckhardt, Eileen 1 B+10 7,100
Benhardt, Christine 4 B+39 10,390
Blanchard, Sandra 8 B+7 9,800
Brannigan, Mary 12 B+3 1 1 ,300
Coutu, Constance 9 M+4 10,870
Cunneen, James 6 M+30 15,900
Danielson, Linda 4 B 8,300
Downing, Genevieve 10 M+25 11,740
Fucci, Jane 6 B 9,050
Gallant, Mildred 34 N+47 1 1 ,300
Galvin, Bethany 1 M 7,800
Ghiloni, Mgrgaret 4 B+3 8,300
Gregg, Kathleen 4 B+6 8,300
Grew, Maureen 6 B+3 9,050
Groves, Ann 8 B+21 9,800
Hamilton, Barbara 6 B+3 3,003
Harris, Mary Lou 6 B+7 9,050
Jenkins, Cathy 1 B 7,100
Keating, Hilary 1 M 8,300
Keeser, Robert 11 B+30 13,900
Kinneen, Ann 6 B+15 9,050
Lang, Joan 3 B+12 8,300
Leavitt, Marian 9 B+6 10,170
LeCompte, Jacqueline 3 M 8,600
LeVasseur, Christine 7 M 10,125
Levesque, Jeanne 3 B+6 7,900
Liakos, Andrea 3 B+13 7,900
McCoy, Bernadine 9 B+14 10,170
Miles, Linda 3 B 7,900
Miller, Ruth 14 B+28 11,300
Morey, Nancy 6 B+14 9,550
Morneau, Pamela 2 B 7,530
Morrison, Mary Ann 6 B 9,050
Mrockovski, Elizabeth 11 B+10 10,900
Neault, Lorraine 3 B+6 7,900
Paquette, Joanne 5 B+18 8,680
Parker, Barbara 6 B+18 9,050













































































































































































































































































































































































































































PROCESSIONAL Class of 1976
"Grand March"
INVOCATION Rev. Leo Leblanc
PRESIDENT'S ADDRESS Patricia Burton
COMMENCEMENT ADDRESS Mr. Newell Paire
Commissioner of Education
State of New Hampshire
MUSICAL SELECTION Alvirne Concert Band
Mr. Robert Baines, Conductor
PRESENTATION OF AWARDS Mr. Robert Bettencourt
Principal
PRESENTATION OF DIPLOMAS Mr. Donald Shepard
Hudson School Board
BENEDICTION Rev. Arlo Elam
RECESSIONAL Class of 1976
"Pomp and Circumstance"
HUDSON SCHOOL BOARD

















































































































































































































































AWARDS AND SCHOLARSHIPS FOR 1976


























The Valedictorian of the 1976 Class of Alvirne High School—Carole Gallant
The Salutatorian of the 1976 Class of Alvirne High School— Robert Andrews
The Chester J. Steckevicz Memorial Award
The Alvirne Faculty Players Award
Rotary Club Scholarship Awards
The Hudson Kiwanis Awards
The Alvirne Music Award
Hudson Post No. 48 American Legion Award
Hudson Fortnightly Club Awards
D. A. R. Award
Hudson-Litchfield "Dollars for Scholars"
Scholarships
I udson-Litchfield "Dollars for Scholars" Awardfrom the Hudson Lions Club
Alvirne Senior Play Award
Antoine's Catering Scholarship Award
Student Council Scholarship Award
Senior Class Scholarship Award

























West Point Certificates Patrick St. Pierre
Joseph Hafeman
Jonas Clark Scholarship—Clark University Adele Gagne
University of New Hampshire—Starr
Foundation Award Mary Ann Frazier
Keene State College Honors Scholarship Stacy Gilchrist
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DEPARTMENT OF REVENUE ADMINISTRATION
STATE OF NEW HAMPSHIRE
SUMMARY OF FINDINGS AND RECOMMENDATIONS
The School Board
Hudson School District
Hudson, New Hampshire 03051
Gentlemen:
Submitted herewith is the report of the annual examination and audit of
the accounts of the Hudson School District for the fiscal years ended June 30, 1973,
June 30, 1974 and June 30, 1975, which was made by this Division in accordance
with the vote of the District. Exhibits as hereafter listed are included as part of the
[report.
SCOPE OF AUDIT
Included in the examination and audit were the accounts and records of
the School Board, School District Treasurer, Alvirne Trustees' Special Fund,




As of June 30, 1972 and June 30, 1973 (Exhibit 1)
As of June 30, 1973 and June 30, 1974 (Exhibit 16)
As of June 30, 1974 and June 30, 1975 (Exhibit 32)
Comparative Balance Sheets showing the financial condition of the Gen-
eral Fund as of June 30, 1972 and June 30, 1973 are presented in Exhibit 1. As
indicated therein the current surplus of the District increased by $13,716, from
$74,362 on June 30, 1972 to $88,078 on June 30, 1973.
Comparative Balance Sheets as of June 30, 1973 and June 30, 1974 are
presented in Exhibit 16. As indicated therein the current financial condition of the
District changed from a current surplus of $88,078 on June 30, 1973 to a current
deficit of $16,963 on June 30, 1974.
Comparative Balance Sheets as of June 30, 1974 and June 30, 1975 are
presented in Exhibit 32. As indicated therein, the current financial condition of the
District changed from a current deficit of $16,963 on June 30, 1974 to a current
surplus of $16,284 on June 30, 1975.
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Analysis of Change in Current Financial Condition:
Fiscal Year Ended June 30, 1973 (Exhibit 2)
Fiscal Year Ended June 30, 1974 (Exhibit 17)
Fiscal Year Ended June 30, 1975 (Exhibit 33)
Analysis of change in current financial condition of the District for the
above mentioned years are made in Exhibits 2, 17 and 33, with the factors which
caused the changes indicated therein. These were as follows.
Fiscal Year Ended June 30, 1973
Increase in Current Surplus:
Net Budget Surplus $88,078
Decrease in Current Surplus:
Surplus Used to Reduce School Tax 74,362
Net Increase $ 13,716
Fiscal Year Ended June 30, 1974
Decreases in Current Surplus:
Net Budget Deficit $20,526
Surplus Used to Reduce School Tax 84,515
Net Change in Current Financial Condition $105,041
Fiscal Year Ended June 30, 1975
Change in Financial Condition:
Net Budget Surplus $ 33,247
Comparative Statements of Appropriations and Expenditures - Estimated and
Actual Revenues:
Fiscal Year Ended June 30, 1973 (Exhibits 3 and 4)
Fiscal Year Ended June 30, 1974 (Exhibits 18 and 19)
Fiscal Year Ended June 30, 1975 (Exhibits 34 and 35)
Comparative statements of general fund appropriations and expenditures,
estimated and actual revenues for the fiscal year ended June 30, 1973 are presented
in Exhibits 3 and 4. As indicated by the Budget Summary (Exhibit 4), a net unex-
pended balance of appropriations of $97,174 less a revenue deficit of $9,096,
resulted in a net budget surplus of $88,078 at June 30, 1973.
Similar statements for the fiscal year ended June 30, 1974 are presented
in Exhibits 18 and 19. As indicated by the Budget Summary (Exhibit 19) a revenue
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deficit of $67,209 less a net unexpended balance of appropriations of $46,683,
resulted in a net budget deficit of $20,526 at June 30, 1974.
Similar statements for the fiscal year ended June 30, 1975 are presented
in Exhibits 34 and 35. As indicated by the Budget Summary (Exhibit 35) a net
unexpended balance of appropriations of $12,814 plus a revenue surplus of
$20,433 resulted in a net budget surplus of $33,247 at June 30, 1975.
Capital Projects Fund:
Comparative Balance Sheets:
As of June 30, 1972 and June 30, 1973 (Exhibit 5)
As of June 30, 1973 and June 30, 1974 (Exhibit 20)
As of June 30, 1974 and June 30, 1975 (Exhibit 36)
Comparative balance sheets showing the financial condition of the Capital
Projects Fund as of June 30, 1972 and June 30, 1973 are contained in Exhibit 5.
As indicated therein, there was an unexpended balance of $2,1 14.
Comparative balance sheets showing the financial condition of the Capital
Projects Fund as of June 30, 1973 and June 30, 1974 are contained in Exhibit 20.
As indicated therein, there was no balance in the fund at June 30, 1974.
A balance sheet showing the financial condition of the Capital Projects
Fund as of June 30, 1975 is contained in Exhibit 36. As indicated therein, there
was an unexpended balance of $2,251,818.
Long Term Indebtedness:
Comparative Balance Sheets:
As of June 30, 1972 and June 30, 1973 (Exhibit 6)
As of June 30, 1973 and June 30, 1974 (Exhibit 21)
As of June 30, 1974 and June 30, 1975 (Exhibit 38)
Comparative balance sheets which disclose the outstanding long-term
indebtedness of the School District as of June 30, 1972 and June 30, 1973 are
presented in Exhibit 6. As indicated therein, the outstanding indebtedness on
June 30,1973 was $1 ,548,389.
Similar statements as of June 30, 1973 and June 30, 1974 indicates the
outstanding indebtedness on June 30, 1974 of $1,373,000 as presented in Exhibit
21.
Similar statements as of June 30, 1974 and June 30, 1975 indicates the
outstanding indebtedness on June 30, 1975 of $3,197,611 as presented in Exhibit
38.
Statement of Debt Service Requirements:
As of June 30,
As of June 30,





Statements of annual debt service requirements for the years audited are
presented in Exhibits 7, 22 and 39.
TREASURER
General Fund:
Classified Statement of Receipts and Expenditures:
Fiscal Year Ended June 30, 1973 (Exhibit 8)
Fiscal Year Ended June 30, 1974 (Exhibit 23)
Fiscal Year Ended June 30, 1975 (Exhibit 40)
Classified statements of receipts and expenditures for the fiscal years
ended June 30, 1973, June 30, 1974 and June 30, 1975, made up in accordance
with the uniform classification of accounts are presented in Exhibits 8, 23 and 40.
Caoital Projects Fund:
Statement of Receipts and Expenditures:
Fiscal Year Ended June 30, 1973 (Exhibit 9)
Fiscal Year Ended June 30, 1974 (Exhibit 24)
Fiscal Year Ended June 30, 1975 (Exhibit 41)
Statements showing the activity in the various programs in the Capital
Projects Fund for the years audited are presented in Exhibits 9, 24, and 41.
School Tax Account:
Fiscal Year Ended June 30, 1973 (Exhibit 15)
Fiscal Year Ended June 30, 1974 (Exhibit 31)
Fiscal Year Ended June 30, 1975 (Exhibit 48)
Statements of the school tax account with the Town of Hudson are pre-
sented in Exhibits 15, 31 and 48.
As indicated in Exhibit 15, the School District received a total of
$1,700,356 which represented the total amount of the 1972-73 school tax.
As indicated in Exhibit 31, the School District received a total of
SI ,771 ,926 which represented the total amount of the 1973-74 school tax.
As indicated in Exhibit 48, the School District received a total of





Cash journals were not properly maintained during the years covered by
the audit. The year end General Fund cash balance reported on the Treasurer's
Monthly Report for June 30 for the three years audited differed from the cash
book balance and the actual balance as follows:
Per Treasurer's
Fiscal Year Ended Per Cash Book Monthly Report Per Audit
June 30, 1973 $64,937 $64,938 $66,065
June 30, 1974 11,595 3,123 (15,300)
June30, 1975 8,153 (3,791) (22,059)
The bank balances were not reconciled correctly during the three years
under audit as evidenced by the above schedule, nor were lists of outstanding
checks prepared by the District Treasurer.
The general fund checking account was in an overdraft position several
times during the period under audit.
The treasurer did not always make timely deposits to the account during
the period under audit ranging from seven to fifteen days or more after receipt,
and in two instances checks received from the State of New Hampshire for school
lunch reimbursements were either lost or misplaced by the Treasurer necessitating
the reissue of such checks by the State.
Long-Term Indebtedness:
R.S.A. 33:12 states "The treasurer of every municipal corporation shall
keep a register, in such form as may be prescribed by the commissioner of revenue
administration, which shall state the denomination, number and date of every
bond or note issued by the municipality, the time when and the place where the
principal thereof and the interest, if any, thereon are payable and such other infor-
mation as the commissioner of revenue administration may prescribe. The commis-
sioner of revenue administration shall inspect the register provided for herein,
whenever he shall make an audit of a municipal corporation."
The District Treasurer did not maintain a bond and coupon register as
prescribed in the above statute and had not reconciled the bank statements during
the three years under audit. The May 1973, bank statements and cancelled bonds
and coupons were missing and therefore, could not be audited. Further, two bond
issues, the Elementary School and Renovation bond issue and the High School
Addition and Renovation bond issue are maintained and filed at the Nashua Trust
Company including all statements, cancelled bonds and coupons. These issues were
audited at the Nashua Trust Company and found to be in good order. These two
153
Issues and all supporting materials should be obtained by the Treasurer and main-
tained as prescribed by R.S.A. 33:12.
Alvirne Trustees' Special Fund and Alvirne Farm Fund:
The records of cash receipts and expenditures of the above funds are not
properly maintained by the District Treasurer. Receipts are entered as deposited
and not recorded as to source at time of receipt. Although, checks are prenumbered,
the Treasurer did not issue such checks in sequence and in many instances did not
show the check numbers on the cash expenditures journal.
A new Treasurer was elected and assumed office on July 1, 1975 and has
been instructed as to the correct procedures.
Conclusion:
The provisions of Chapter 71 -A, Section 21, require that the auditors'
summary of findings and recommendations (letter of transmittal) shall be published
in the next annual report of the School District. Publication of the Exhibits con-
tained in this audit report is optional at the discretion of the School Board. This
letter, however, must be published in its entirety.
We extend our thanks to the officials and employees of the School District
for their assistance during the course of the audit.
Very truly yours,
Frederick E. Laplante, Director
Municipal Services Division
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We have examined the books and records of the Hudson School District for
the fiscal year ended June 30, 1976, and have prepared the attached exhibits and
schedules in conformity with the recommended format prescribed by the Municipal
Services Division of the State of New Hampshire. Included in the examination and
audit were the accounts and records of the School Board, District Treasurer, Lunch
Program and Student Activity Funds. Our examination of the Lunch Program and
Student Activity Funds was limited to reconciling the cash in the bank with the
cash receipts and expenditures recorded by the bookkeeper.
FINANCIAL INFORMATION
General Fund:
Comparative Balance Sheets: (Exhibit A-1
)
Comparative balance sheets which disclose the financial condition of the
general fund as of June 30, 1975 and June 30, 1976 are presented in Exhibit A-1.
As indicated therein, the current surplus of the School District increased by
$50,244 from a current surplus of $16,284 at June 30, 1975 to a current surplus
of $66,528 at June 30, 1976.
A nalysis of Change in Current Financial Condition: (Exhibit A-2)
An analysis of the factors which caused the change in financial condition
of the School District during the fiscal year is contained in Exhibit A-2. These were
as follows:
Increase in Current Surplus:
Net Budget Surplus (Exhibit A-4)
Decrease in Current Surplus:







Comparative Statement of Appropriations and Expenditures - Estimated and
Actual Revenues: (Exhibits A-3 and A-4)
Comparative statements of appropriations and expenditures, estimated
and actual revenues for the fiscal year ended June 30, 1976 are presented in Ex-
hibits A-3 and A-4. As indicated in Exhibit A-4, a net unexpended balance of
appropriations of $3,883, plus a revenue surplus of $62,645 resulted in a net
budget surplus of $66,528 in fiscal 1976.
Capital Projects Fund :
Comparative Balance Sheets : (Exhibit A-5)
Comparative balance sheets disclosing the financial condition of the capital
projects fund (Alvirne Building Fund) as of June 30, 1975 and June 30, 1976, are
contained in Exhibit A-7. As indicated therein, the fund balance, asof June 30, 1976,
amounted to $7,200, of which $3,774 is unappropriated.
Long-Term Indebtedness:
Comparative Balance Sheets: (Exhibit A-6)
Comparative balance sheets disclosing the long-term indebtedness of the
School District as of June 30, 1975 and June 30, 1976, are included in Exhibit A-6.
As stated therein, the long-term debt decreased by $260,389 in fiscal 1976, from
$3,197,61 1 at June 30, 1975 to $2,937,222 at June 30, 1976.
Statement of Debt Service Requirements: (Exhibit A-7)
A statement showing annual debt service requirements of principal and
interest is included in Exhibit A-7.
OTHER FUNDS AND OFFICIALS' ACCOUNTS
The accompanying supplemental exhibits covering segregated funds and
the accounts of those officials entrusted with the custody, receipt, or expenditure
of School District funds, are presented in accordance with the current requirements
of the Municipal Services Division of the State of New Hampshire. Although not
considered necessary for a fair presentation of the financial statements and results
of operations, our examination of these accounts included the same tests and audit-
ing procedures applied in the examination of the aforementioned financial state-
ments. In our opinion, these exhibits are stated fairly in all material respects when
considered in conjunction with the financial statements taken as a whole.
GENERAL COMMENTS
Student Activity Funds:
Formal accounting journals and records should be established for all
school student activity funds. These records should be reconciled to the bank state-
ments monthly.
156
The books should be closed on June 30th of each fiscal year and a sunnma-
ry report of the year's activity should be prepared and submitted to the
Superintendent's office.
We recommend that no disbursements be made unless a bill is submitted
to validate the receipt of goods or services.
We would like to thank the officials and the office staff of the Hudson
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Disolve or adjourn Yes No No Maj. No
Adjourn to a fixed time Yes Yes Yes Maj. No
Recess Yes Yes Yes Maj. No
Fix the time to (or at) which
to adjourn Yes Yes Yes Maj. Yes
Question of privilege No No No None Not
Call for the orders of the day Yes No No 2/3 No
SUBSIDIARY MOTIONS
Lay on the table Yes No No 2/3 Yes
The previous question Yes No No 2/3 No
Limit or extend debate Yes No No 2/3 . Yes
Postpone to a time certain Yes Yes Yes Maj. Yes
Commit or refer Yes Yes Yes Maj. Yes
Amend (or substitute) Yes Yes Yes Maj. Yes
Postpone indefinitely Yes Yes No Maj. Yes
INCIDENTAL MOTIONS
^ i , : !' " Point of order No No No None Not
1 .1 1 1 k Appeal Yes Yes No Maj. Yes
IS Division of a question Yes Yes Yes Maj. No
Mon Separate consideration Yes Yes Yes Maj. No
1
1
I i\ the method of voting Yes Yes Yes Maj. Yes
':<. Nominations to committees
' Withdraw or modify a motion No No No Maj. No
.; 1 Suspension of rules Yes No No 2/3 No
MAIN MOTIONS
\, , Main motion Yes Yes Yes Var. Yes
Reconsider or rescind Yes * No Maj. No
Nunc Take from the table Yes No No Maj. No
None Advance an article Yes Yes Yes Maj. Yes
interrupt the speaker, all others may not.
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